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Abstract

India has benefited for a long time from the international movement of its skilled professionals, but this
movement also raises concerns about the loss of valuable human capital. In recent years, wars and
geopolitical tensions have added a new layer to this issue. Conflict can change where skilled migrants opt
to study, work, and settle, as well as steer people away from risky areas. This study examines how ongoing
wars and geopolitical instability may influence brain drain from India, with particular attention to skilled
employment, higher education, destination choice and talent retention. Academic research, reports on
international migration, government publications, policy documents, and other reputable research sources
all serve as the study's sole sources of secondary information. Evidence on human-capital mobility and
migration behavior is gathered using a descriptive and conceptual approach. According to the review, in
addition to salary, career advancement, and educational opportunities, security and political stability are
becoming significant considerations. At the same time, international demand for Indian professionals in
technology, healthcare, engineering and other knowledge-intensive sectors continues to create strong spurs
for migration. Additionally, the study acknowledges that migration is not always a permanent loss.
Opportunities for brain drain can arise from digital work, professional networks, knowledge transfer,
return migration, and remittance migration. The paper therefore claims for a balanced policy approach that
makes India more attractive for skilled professionals while maintaining constructive links with its
migration.

Keywords: Brain Drain, Skilled Migration, Geopolitical Conflict, Human Capital, Talent Retention,
International Mobility, Brain Circulation.

Meaning of the Keywords

Brain Drain refers to the movement of educated and skilled people from their home country to another
country for better opportunities. Skilled Migration means the international movement of professionals
with specialized education, qualifications or work experience. Geopolitical Conflict refers to tensions,
wars or disputes between countries that affect political, economic and social conditions. Human Capital
represents the knowledge, education, skills and experience embodied in people. Talent Retention means
the ability of a country or organization to keep skilled and capable people within its workforce.
International Mobility refers to movement across national borders for education, employment or
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professional development. Brain Circulation describes a situation in which skilled people move
internationally but continue to exchange knowledge, investment and expertise with their home country.
India is the country context within which these migration and talent-retention issues are examined.

1. Introduction

The movement of skilled people across borders is not a new phenomenon for India. For decades, Indian
doctors, engineers, scientists, academics, information-technology professionals and other specialists have
travelled abroad in search of better education, higher salaries, professional recognition and improved
living conditions. This movement has brought considerable benefits through remittances, international
experience and diaspora networks, but it has also raised concerns about the loss of people in whom India
has invested through education and training.

The issue has become more complicated in an increasingly uncertain geopolitical environment. Wars in
different parts of the world affect not only the countries directly involved but also international labour
markets, universities, investment flows and migration policies. A professional who might once have
considered a particular country because of its salary or career opportunities may now also consider
political stability, personal safety, immigration rules and the reliability of public institutions. In this sense,
geopolitical instability can influence migration decisions even when the migrant does not come from a
conflict-affected country.

For India, the relationship is therefore indirect but important. A war may make one destination less
preferred, but it may simultaneously make another destination more desirable. Skilled Indians may redirect
their plans towards countries viewed as safer and more stable. Likewise, employers in countries
experiencing labour shortages may actively seek international talent. The result can be a redistribution
rather than a simple reduction of skilled migration.

At the same time, it would be misleading to suggest that wars alone cause India’s brain drain. Migration
decisions are usually shaped by several factors working together, including wages, career prospects,
quality of education, research opportunities, family considerations, immigration policy and expectations
about future living standards. Geopolitical risk is best understood as an additional factor that can alter the
relative importance of these considerations.

The present study takes this broader view. It examines the possible relationship between ongoing wars
and India's skilled migration and considers both the costs of brain drain and the opportunities created
through international mobility. The discussion also explores how India can move from a narrow concern
about brain drain towards a more constructive model of brain circulation.

2. Objectives of the Study

1. To examine how ongoing wars and geopolitical instability influence skilled migration from India.
To identify the economic, educational, employment and security factors that shape the migration
decisions of skilled Indians.

2. Tosuggest measures through which India can retain talent and convert international mobility into brain
circulation and national development.

3. Review of Literature
Literature on brain drain has developed over several decades. Earlier studies tended to focus on the loss
of human capital from developing countries, while later research recognised that migration can also gene
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rate remittances, knowledge transfer, networks and incentives for human-capital formation. More recent
work has drawn attention to return migration, labour-market demand and the changing role of migration
policies. The following studies provide the conceptual foundation for the present paper.

1. Bhagwati and Hamada (1974)

Bhagwati and Hamada provided one of the early economic explanations of brain drain. They highlighted
the possibility that the departure of highly educated workers could reduce the productive capacity of
developing economies while increasing the benefits available to destination countries. Their work remains
useful because it draws attention to the public investment embedded in education and the possible cost of
losing trained professionals. For India, this perspective helps explain why continued outward movement
of specialists remains a policy concern.

2. Beine, Docquier and Rapoport (2008)

Beine, Docquier and Rapoport offered a more nuanced view by showing that the prospect of migration
can sometimes encourage people in developing countries to acquire more education and skills. Migration
may therefore have both positive and negative effects on the source country. This is important for India
because the final impact depends not only on how many professionals leave, but also on whether they
maintain productive links with the country they left.

3. Saxenian (2005)

Saxenian's work on India and China shifted attention from the idea of permanent loss towards brain
circulation. Skilled migrants can remain connected with their home countries through investment,
entrepreneurship, professional networks and the transfer of knowledge. This perspective is particularly
relevant today, when digital communication and global professional networks make it easier for migrants
to remain connected with India even while working abroad.

4. Meyer (2011)

Meyer's network perspective emphasised the importance of diaspora relationships in understanding skilled
migration. Migrants do not operate in isolation; professional and social networks can influence where
people move, how they find employment and how knowledge moves across borders. For India, a large
and established diaspora can therefore be viewed not only as evidence of brain drain but also as a potential
source of knowledge, investment and collaboration.

5. Docquier and Rapoport (2012)

Docquier and Rapoport reviewed the broader relationship between globalisation, skilled migration and
development. Their work shows that wage differences, education, political conditions and opportunities
abroad all shape migration. Their contribution is particularly relevant to the present study because it
supports the view that migration is multidimensional. Geopolitical instability can influence these existing
economic and professional incentives rather than replacing them.

6. Castles, de Haas and Miller (2020)

Castles, de Haas and Miller examined migration as part of wider economic, political and social
transformation. Their approach makes it clear that migration flows respond to changes in the international
environment and cannot be explained by a single cause. In the context of contemporary wars, this broader
framework helps explain why conflict can alter migration routes, destination preferences and government
policies even outside the immediate conflict zone.

7. Lo, Liand Yu (2019)

Lo, Li and Yu examined highly skilled migration from India and China to Canada and the United

IJFMR260486975 Volume 8, Issue 4, July-August 2026 3



http://www.ijfmr.com/

~ Y International Journal for Multidisciplinary Research (IJFMR)

i

IJFMR E-ISSN: 2582-2160 e Website: www.ijfmr.com e Email: editor@ijfmr.com

States. Their findings draw attention to the importance of immigration systems and the extent to which
migrants' qualifications are actually used in destination labour markets. The study also highlights the
problem of 'brain waste', where highly educated migrants may work below their qualification level. This
is relevant to India's migration story because the benefits of migration depend not simply on leaving the
country, but on whether migrants are able to use and develop their skills effectively.

8. Qin (2015)

Qin studied the circular migration of highly educated Indian engineers and professionals. The study found
that differences in economic development and labour-market demand influence migration in both
directions, while return migration may be more difficult when opportunities at home are perceived as less
attractive. The findings suggest that India's ability to retain or attract skilled professionals depends strongly
on the quality of domestic career opportunities.

9. Dhara and Bhagat (2021)

Dhara and Bhagat examined return migration in India and highlighted the importance of looking beyond
permanent outward migration. Their work suggests that return migration can become an important part of
India's migration experience. This is significant for the present study because periods of global uncertainty
can change migrants' decisions and create opportunities for return, reintegration and brain gain.

10. OECD (2023)

OECD migration evidence shows that international migration is closely connected with labour-market
demand and changes in migration policy. For India, continuing movement of highly educated workers
towards OECD economies demonstrates that global demand remains an important driver of skilled
migration. Geopolitical instability may influence destination choice, but it operates within this wider
structure of international labour demand.

11. United Nations (2023)

United Nations discussions on migration and development emphasise that migration can produce both
opportunities and vulnerabilities. Migrants contribute to destination economies while their home countries
can benefit through remittances, networks and knowledge transfer. This balanced perspective supports the
argument that India's policy objective should not simply be to stop migration but to ensure that
international mobility generates continuing benefits for the Indian economy.

12. Recent Indian policy and media evidence (2026)

Recent discussion surrounding India's outward student mobility has renewed attention to the country's
ability to retain and attract young talent. Contemporary reporting on the Economic Survey 2025-26 has
highlighted the large imbalance between Indian students going abroad and international students coming
to India. While student mobility should not automatically be treated as brain drain, a sustained outward
flow can become an important pathway to later skilled migration if graduates remain abroad for
employment. This development reinforces the need to strengthen India's higher-education ecosystem and
career opportunities.

4. Research Gap

The existing literature provides strong explanations for brain drain in terms of wage differences, education,
labour demand, migration policy, political conditions and diaspora networks. It also shows that migration
can produce both losses and gains for the source country. However, comparatively less attention has been
given to the way contemporary wars and geopolitical instability may change the destination choices of
skilled Indians who are not themselves refugees or conflict migrants.
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Most earlier research treats political stability as one factor among many, rather than examining how a
changing global security environment can redirect skilled migration. There is therefore scope for a study
that brings together the conventional economic explanations of brain drain with the newer reality of
geopolitical uncertainty. The present paper addresses this gap through a secondary-data synthesis rather
than claiming a direct causal relationship between any particular war and India's brain drain.

5. Significance of the Study

The study is relevant to policymakers, higher-education institutions, employers and researchers because
skilled people are central to innovation and long-term economic development. Understanding why
professionals leave, why they select particular destinations and under what conditions they return can help
India design more effective talent policies.

The study is also significant because it treats migration as more than a loss. International experience can
create valuable professional networks, investment links and knowledge flows. A policy that combines
domestic talent retention with diaspora engagement may therefore be more realistic than one based solely
on restricting outward migration.

6. Statement of the Problem

India spends substantial public and private resources on education and skill development, yet many highly
qualified Indians continue to pursue education and employment abroad. This creates a continuing concern
about the loss of skilled human capital, particularly in areas such as technology, healthcare, engineering,
research and higher education.

The changing geopolitical environment adds another dimension to the problem. Ongoing wars and
international tensions can make some destinations less attractive while increasing demand for skilled
workers in other countries. They may also influence immigration rules, education choices and perceptions
of personal security. The central problem addressed by this study is therefore to understand how
geopolitical instability interacts with the existing economic and professional drivers of India's brain drain
and what can be done to turn international mobility into a developmental advantage.

7. Research Methodology

The study follows descriptive and conceptual research design and relies exclusively on secondary data.
The material reviewed includes peer-reviewed research articles, books, international migration reports,
government publications, policy documents and reputable news reporting. The literature was examined
thematically, with attention to five broad areas: skilled migration, geopolitical risk, education mobility,
labour-market demand and talent retention.

The analysis does not attempt to estimate a statistical causal effect of wars on Indian migration. Instead,
it identifies recurring relationships and patterns reported across secondary sources. This approach is
appropriate because the available indicators measure migration, education or remittances, while the effect
of a particular war on an individual's migration decision is difficult to isolate from other economic and
social factors.

8. Sources of Data
The study uses secondary information from peer-reviewed journals, OECD publications, United Nations
reports, World Bank publications, Indian government and policy documents, academic books, research da
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tabases and reputable newspaper reports. The sources were selected for their relevance to skilled

migration, international mobility, conflict, human capital and India's talent-retention challenges.

9. Data Analysis and Discussion

The evidence reviewed suggests that India's brain-drain question should be understood through several
connected channels. First, overseas employment remains attractive because developed economies offer
higher remuneration and substantial demand for skilled workers. Second, higher education abroad can
become a pathway into international employment. Third, geopolitical uncertainty can change destination
preferences by increasing the importance of safety and political stability. Finally, the effects of migration
are not entirely negative because remittances, diaspora networks, knowledge transfer and return migration

can partly compensate for the loss of human capital.

The following table summarizes the main channels through which geopolitical instability can

affect India’s skilled migration.

Dimension

Potential opportunity

Potential concern

Overseas employment

Access to international labour
shortages and higher-paying
jobs

Greater long-term outflow of
skilled workers

Higher education

advanced
research

Exposure to
institutions  and
environments

Students may settle abroad
after graduation

Research collaboration

International partnerships and
knowledge exchange

Domestic institutions may lose
experienced researchers

Skilled migration

Global professional exposure
and networks

Permanent  migration  can
reduce domestic talent
availability

Remittances

Additional  foreign-exchange
earnings for India

Remittances do not fully
replace lost skills

expertise

Healthcare International demand can | Domestic  shortages  may
create career opportunities worsen in critical specialties
. Loss of experienced
Access to global projects and . P
Technology professionals may weaken

domestic capacity

Return migration

Potential for brain gain and
entrepreneurship

Return may remain limited if
domestic  opportunities are

weak

Table 2. Major Factors Associated with Skilled Mi

gration from India

Factor

Observed relevance in the
literature

Likely interaction  with
geopolitical instability

Salary and income

Strong

Higher risk may make secure
high-income destinations more
attractive
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Becomes more  important

Political stability Strong during wars and international
tensions
Professionals may  move
Career advancement Strong towards countries offering

clearer career paths
Stable research systems can

Research opportunities Stron
PP g attract researchers and students
International universities
Education quality Strong remain important migration
gateways
Immiaration nolic Stron Crisis conditions can alter
g policy g admission and visa rules
. . . Safety and social stability can
Family and quality of life Moderate to stron . L i
y g y g influence destination choice
. Limited opportunities can
Domestic employment Strong PP

reinforce outward migration

Conceptual Drivers Associated with Skilled Migration

Higher salaries

Political stability

Research opportunities

Geopolitical risk

Education

Career growth

Domestic job constraints

0 20 40 60 a0
Relative importance score

Figure 1. Conceptual drivers associated with skilled migration. Source: Author's synthesis of
themes identified in the reviewed secondary literature. Scores are illustrative and are not primary
survey results.

10. Findings

The review of secondary evidence leads to the following findings:

1. Geopolitical instability is becoming an increasingly relevant background condition for skilled
migration decisions, particularly because security and political stability influence destination
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preferences.
Higher salaries, better career opportunities and quality education remain stronger underlying drivers
of Indian skilled migration than war alone.

2. Wars may redirect migration rather than simply stop it. Professionals who avoid conflict-affected
destinations may choose other stable economies.

3. International demand for Indian professionals in technology, healthcare and engineering continues to
support outward migration.

4. Student mobility is important because overseas education can become a pathway to later employment
and permanent settlement.

5. Brain drain is not necessarily irreversible. Return migration, diaspora networks, entrepreneurship and
knowledge exchange can create brain circulation.

6. India’s domestic research environment, remuneration, career progression and institutional quality
remain central to long-term talent retention.

7. Remittances provide an important economic benefit, but they cannot fully substitute for the loss of
specialized skills in critical sectors.

8. Digital employment creates a new possibility in which professionals can serve international markets
while remaining physically in India.

9. The most effective policy response is therefore likely to be a combination of domestic talent
development, retention, diaspora engagement and opportunities for return.

11. Suggestions

1. Strengthen research funding and create better long-term career paths for researchers and academics in
India.

2. Improve remuneration and professional progression in critical sectors such as healthcare, science,
technology and higher education.

3. Build stronger links between Indian universities, industry and international research institutions.
Develop attractive return-migration and reintegration programmes for Indian professionals who wish
to come back.

4. Encourage diaspora professionals to participate in mentoring, investment, research and
entrepreneurship even when they remain abroad.

5. Expand high-quality higher-education capacity in India so that students have stronger domestic

alternatives.
Improve digital infrastructure and support remote international employment from India.
Establish a national talent-monitoring framework using reliable migration and labour-market data.
Treat international mobility as a potential source of brain circulation rather than viewing every migrant
departure as a permanent loss.

6. Incorporate geopolitical risk into long-term workforce planning, particularly for sectors that are
strategically important to national development.

12. Limitations of the Study

The study is based entirely on secondary information and therefore does not directly capture the views or
intentions of Indian migrants. The available statistics also measure migration, education or remittances
rather than the specific effect of individual wars. Migration decisions are influenced by several factors at
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the same time, making causal attribution difficult. In addition, geopolitical conditions change rapidly, so
conclusions drawn from the present evidence may need to be revisited as international circumstances
evolve.

Conclusion

Brain drain in India cannot be explained by one factor, and ongoing wars should not be treated as a single
or automatic cause of skilled migration. The evidence reviewed in this study suggests a more complex
relationship. Geopolitical instability changes the environment in which migration decisions are made. It
can make security and political stability more important, redirect migrants towards safer economies and
alter international demand for skilled workers. At the same time, the traditional attractions of higher
income, better education, career advancement and research opportunities continue to play a major role.
For India, the challenge is therefore not simply to prevent people from leaving. A more practical objective
is to create conditions in which talented people see India as a place where they can build rewarding careers
while also maintaining productive connections with the global economy. Better research institutions,
competitive professional opportunities, stronger universities, support for entrepreneurship and meaningful
engagement with the Indian diaspora can help achieve this.

In this broader sense, international mobility can become an asset rather than a permanent loss. If India can
retain more talent, attract some skilled professionals back and keep its diaspora connected through
knowledge, investment and collaboration, brain drain can gradually become brain circulation. Such an
approach would allow India to benefit from global mobility while strengthening its own human-capital
base.
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