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Abstract 

Problem: Southern California hot-rod and custom-car culture is frequently narrated as a single, linear 

story — moving from juvenile-delinquency stigma to art-world and heritage recognition. 

Objective: This paper examines how the cultural meaning of Southern California hot-rodding and 

Kustom Culture was contested and reshaped from the postwar period to the present, and evaluates 

whether the prevailing narrative adequately accounts for the culture's internal diversity and its recurring 

tension with commercialisation. 

Method: The study uses literature-based historical and cultural analysis, synthesising peer-reviewed 

scholarship with specialist car-culture writing, rather than an empirical survey. 

Results: The literature documents a definitional battle over the term "hot rod" between media/safety 

officials and hot-rodders themselves (Moorhouse, 2004) [1], self-regulating subcultural institutions built 

around mechanical skill (Balsley, 1950) [2], individual craftsman recognition within Kustom Culture 

(DeWitt, 2009b, 2011a) [3, 4], generative nostalgia that revived interest in the culture decades after its 

peak (DeWitt, 2010) [5], and a Los Angeles car culture that was in fact several overlapping cultures 

stratified by race, class, disability, and sexuality (Chesney, 2021) [6]. 

Conclusion: The legitimation of Southern California Kustom Culture as art and cultural heritage is 

genuine but incomplete and uneven; existing recognition narratives still underrepresent the culture's less-

visible participants, and the culture continues to negotiate the same tension between grassroots 

authenticity and commercialisation that shaped it from its origins. 
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1. Introduction 

Southern California hot-rod and custom-car culture grew out of postwar dry-lake racing, street cruising, 

and backyard fabrication. For much of its early history, the public only saw it through a narrow lens: 

young men modifying cars for speed, which media and safety officials framed as a delinquency problem 

rather than a technical or artistic practice (Moorhouse, 2004) [1]. 

That framing shifted over the following decades. Builders like Larry Watson and vehicles like the 

Hirohata Mercury went from subcultural notoriety to recognition as real figures and objects in American 

design and craft history (DeWitt, 2009b, 2011a) [3, 4], and hot rods themselves eventually turned up in 
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fine-art and collector contexts once reserved for more conventionally "serious" objects (DeWitt, 2009a) 

[7]. 

That's usually told as a tidy, one-directional story: a stigmatised youth practice slowly earns 

respectability. It isn't false, but it leaves things out. Los Angeles car culture was never one thing — race, 

class, gender, disability, and sexuality shaped it differently, and different communities inside it didn't hit 

stigma or acceptance at the same time or in the same way (Chesney, 2021) [6]. The culture has also 

repeatedly turned against its own commercialisation, producing reactive movements such as rat-rodding 

that reject the polished, high-budget custom-car world in favour of visibly scavenged, unfinished builds 

(DeWitt, 2011b) [8]. Telling only the recognition half of that story treats the subculture's own flattering 

self-image as settled fact. 

This paper stays within the available scholarship, and the specialist writing it draws on is deliberately 

historical and cultural rather than technical or design-focused. It isn't evaluating any specific vehicle, 

builder, or engineering question — the focus is entirely on how the meaning of Southern California hot-

rod and custom-car culture has been contested and narrated. 

Research question: How did Southern California hot-rod and custom-car culture move from a 

stigmatised "delinquency" narrative toward recognition as a legitimate cultural and artistic tradition, and 

how well does that recognition narrative account for the culture's internal diversity and its recurring 

tension with commercialisation? 

Thesis: The legitimation of Southern California Kustom Culture was neither linear nor uniform — it 

proceeded through contested public definitions, individual craftsmen's technical and artistic recognition, 

and generative nostalgia, but existing accounts of that legitimation risk overstating its completeness 

unless they also register the culture's internal plurality and its unresolved tension between grassroots 

authenticity and commercialisation. 

 

2. Literature Review 

2.1. Contested definitions and self-regulation 

One of the earliest scholars to take hot-rodding seriously was Balsley (1950) [2], who described it as 

young people rejecting factory-made cars by rebuilding them into personal statements. His central claim 

is that hot-rodders valued mechanical discipline over recklessness. The culture's own safety clubs and 

legal drag strips, in his reading, were a form of self-regulation, a response to public anxiety about young 

drivers that adults routinely mistook for disorder rather than organisation. 

Writing about the same 1945–1960 period, Moorhouse (2004) [1] focuses on the word itself: "hot rod" 

wasn't a neutral label, it was actively fought over in public discourse. Media coverage and safety 

officials painted hot rods as dangerous and reckless; hot-rodders and their own institutions pushed back, 

reshaping the term into a marker of technical skill and legitimate hobbyist identity. What makes 

Moorhouse useful here is the reminder that the culture's "legitimacy" was never simply handed down 

from outside — it had to be built and defended by the people living it. 

2.2. From menace to art 

The story continues later with DeWitt (2009a) [7], who traces how hot rods moved from the "menace" 

stereotype tied to 1930s dry-lake racing and 1950s youth culture toward genuine recognition as art. His 

evidence is concrete: the Doane Spencer Deuce's exhibition at Pebble Beach, proof that a genre once 

dismissed by mainstream media had made it into fine-art and collector circles usually reserved for far 

more conventional automotive history. 
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Two more of DeWitt's essays narrow this claim down to Kustom Culture specifically — one on Larry 

Watson (2011a) [4], one on the Hirohata Merc (2009b) [3]. Watson's spray-gun paint technique, DeWitt 

argues, is a distinct visual style with a real lineage of influence on later builders, deserving the same 

serious study given to other visual crafts. The Hirohata Merc gets framed even more explicitly as a 

cultural artefact — DeWitt places it alongside jazz and Beat culture, a rejection of both Detroit's idea of 

luxury and the European look, in favour of something self-consciously new and American. Its decades-

long fame and continued value, he argues, confirm its status as genuine American art rather than a 

passing fad. 

2.3. Nostalgia as a generative force 

A different kind of argument comes from DeWitt (2010) [5]: nostalgia, he suggests, can actually revive a 

fading culture rather than just memorialise it. American Graffiti, made and set right at the end of the 

cruising era, accidentally preserved a visual record of hot rods, cruising, and Kustom Culture just before 

the scene's first real decline. Its unexpected popularity, DeWitt argues, proved audiences were hungry 

for that 1950s and early-60s nostalgia — and it helped spark a genuine revival of interest in customs and 

hot rods, capturing the very culture it was almost too late to save. 

His later essay "Motoring On" (2014) [9] takes this further, arguing that cars in American culture and 

literature are more than transportation — they're a recurring symbol of both freedom and mortality, a 

canvas for working through national identity that outlasts any one design era. 

2.4. A plural, not a uniform, culture 

None of this should be read as proof that Southern California car culture was ever a single, unified thing. 

The strongest corrective in this literature comes from Chesney's (2021) [6] dissertation, a sensory history 

of Los Angeles car cultures from 1945 to 1990. Chesney argues that cars in Los Angeles revealed social 

differences of race, sexuality, disability, and class, and that what gets called "a car culture" was actually 

several overlapping ones: gay men's car culture, disabled drivers' car culture, distinct racial communities 

each using driving to express identity in their own way. Chesney goes further, reframing events like 

white flight and the Watts Rebellion through a car-centred lens, and arguing that even ordinary details 

— radios, windshields — carried hidden social meaning that helped structure the city's racial and social 

hierarchies. 

Set against DeWitt's recognition narrative, Chesney's work is a useful check: "car culture became art" is 

not the same claim as "every participant in car culture experienced the same history." 

2.5. Commercialisation and its discontents 

The culture's relationship with its own commercial success carries a similar tension. DeWitt (2011b) [8] 

frames rat-rodding as a grassroots reaction against an increasingly expensive, sterile, high-budget 

custom-car scene — builders returning to scavenged, patina-bearing parts as a legitimate artistic 

statement rather than a sign of poor craftsmanship. That's a striking contradiction: the same culture 

DeWitt elsewhere credits with gaining art-world legitimacy (2009a, 2009b, 2011a) [7, 3, 4] was, on this 

account, simultaneously generating a backlash against the very commercialisation that legitimacy tends 

to bring. 

Brownlie et al. (2007) [10] look at something similar but smaller-scale: online car-fan communities. 

They find that even a minor act like removing factory badges ("de-badging") works as identity 

expression and resistance to brand control — the same anti-commercial, identity-first instinct DeWitt 

documents at the subcultural level, showing up in ordinary consumer behaviour too. 
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2.6. A historical parallel: early cycle cars 

Stepping outside Southern California entirely, Jones et al. (2017) [11] look at early twentieth-century 

British cyclecars and how their manufacturers used advertising to carve out a distinct "sports car" 

segment, separate from cheap mass-produced alternatives like the Ford Model T. It's a useful 

comparison despite the distance in time and place: cyclecar makers, like the custom builders discussed 

above, were defining their own market and cultural identity against a standardised mainstream decades 

before marketing theory had a name for that kind of segmentation. It's included here only as a parallel, 

not as evidence about Southern California hot-rodding itself. 

2.7. Research gap 

No single source pulls all of these threads together: contested definition (Moorhouse), self-regulation 

(Balsley), craftsman-level artistic recognition (DeWitt), generative nostalgia (DeWitt), internal plurality 

(Chesney), and anti-commercial backlash (DeWitt, 2011b [8]; Brownlie & Hewer, 2007 [10]). Each 

source covers one piece of the story. What this paper adds is reading them together and asking whether, 

combined, they back up the simple "stigma-to-legitimacy" narrative usually told about this culture — or 

whether they complicate it. 

 

3. Methodology 

This is a literature-based historical and cultural analysis, not an empirical study — there's no survey, 

interview, or fieldwork sample here. What's being studied is the existing scholarship and specialist 

writing on Southern California hot-rod and custom-car culture, not a population of research participants. 

Sources fall into two tiers. Peer-reviewed journal articles and doctoral dissertations — Balsley (1950) 

[2], Moorhouse (2004) [1], Chesney (2021) [6], Jones et al. (2017) [11], and Brownlie et al. (2007) [10] 

— carry the paper's central historical and cultural claims and the argument about how the culture's 

meaning shifted over time. 

Jack DeWitt's "Cars and Culture" essays, a recurring column in American Poetry Review, sit in a second 

tier. At least one instalment has been confirmed directly against the journal's own table of contents (Vol. 

43, No. 3, May/June 2014, "Motoring On"). These are specialist cultural essays by a recognised car-

culture writer rather than peer-reviewed scholarship, so they're treated as corroborating evidence for 

cultural interpretation — not as the sole support for the paper's central claims about legitimation and 

plurality, which rest on Balsley, Moorhouse, and Chesney instead. Full volume, issue, and page numbers 

for the remaining essays are still being tracked down and are marked accordingly in the References. 

The method is thematic, not chronological: each source was read for where it lands on four recurring 

tensions — stigma versus legitimacy, uniform versus plural culture, commercial versus authentic 

practice, nostalgic versus forward-looking production — and the Results and Discussion below are 

organised around what each source contributes to those four tensions. 

 

4. Results 

This section presents what the literature says, organised by theme, without interpreting what it means 

collectively; interpretation follows in the Discussion section. 

Findings on legitimacy and definition 

 Balsley (1950) [2]: hot-rodders historically valued mechanical discipline and self-regulation over 

recklessness; safety clubs and legal tracks functioned as self-organised responses to public anxiety 
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 Moorhouse (2004) [1]: the term "hot rod" was actively contested between 1945 and 1960 by media 

and safety officials on one side, and hot-rodders' own institutions on the other. 

 DeWitt (2009a) [7]: hot rods moved from a "menace" stereotype to recognised art-world status, 

evidenced by exhibition at Pebble Beach. 

 

Findings on craftsman recognition 

 DeWitt (2011a) [4]: Larry Watson's spray-gun paint technique is documented as a distinct, 

influential visual style within Kustom Culture. 

 DeWitt (2009b) [3]: the Hirohata Merc is documented as a cultural statement comparable to jazz and 

Beat-era cultural production, and as a car whose continued fame and value support its status as 

genuine American art. 

 

Findings on nostalgia 

 DeWitt (2010) [5]: American Graffiti is documented as having unintentionally preserved and then 

revived interest in Kustom Culture on its release. 

 DeWitt (2014) [9]: automobiles are documented, in literary and cultural analysis, as recurring 

symbols of both freedom and mortality in American culture. 

 

Findings on plurality 

Chesney (2021) [6]: Los Angeles car culture is documented as plural rather than uniform, shaped 

differently by race, class, disability, and sexuality; major events such as white flight and the Watts 

Rebellion are documented as having a car-centred dimension. 

 

Findings on commercialization 

 DeWitt (2011b) [8]: rat-rodding is documented as an anti-commercial reaction within custom-car 

culture, using patina and scavenged parts as a legitimacy marker against a more expensive, polished 

custom-car mainstream. 

 Brownlie et al. (2007) [10]: consumer-level customisation practices, including small acts like de-

badging, are documented as identity expression and resistance to brand control. 

 

Findings from the historical parallel 

Jones et al. (2017) [11]: early British cyclecar manufacturers are documented as having constructed a 

distinct market segment through advertising, separate from cheaper mass-produced alternatives. 

 

5. Discussion 

Start with the basic question of legitimacy. Southern California hot-rodding's shift from stigma to 

acceptance wasn't handed down by outside institutions. Moorhouse's (2004) [1] account of a publicly 

contested term and Balsley's (1950) [2] account of self-regulating clubs both show a subculture 

defending its own standing against a hostile media narrative, rather than sitting back and waiting to be 

approved of. DeWitt's (2009a) [7] Pebble Beach example proves that defence paid off in at least some 

institutional settings, though it's worth being careful here: one exhibition, however prestigious, doesn't 

by itself prove the "menace" narrative was replaced. It's just as likely it was supplemented by a 

friendlier, competing one that now exists alongside the old stigma rather than erasing it. 
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That legitimacy claim gets more specific once you look at individual builders. DeWitt's writing on Larry 

Watson (2011a) [4] and the Hirohata Merc (2009b) [3] isn't just arguing that hot-rodding earned 

respectability as a category — it's arguing that particular builders and their techniques deserve 

recognition on par with conventionally accepted visual artists. That's a real escalation, from "this isn't 

delinquency" to "this is art," and one thing is worth flagging here: DeWitt wrote most of the recognition-

narrative sources this paper leans on, so he isn't a neutral outside observer of that escalation, he's one of 

its main advocates. His claims aren't necessarily wrong for that, but it does mean this paper's recognition 

story rests more heavily on one sympathetic voice than a fully independent account would. 

Nostalgia complicates things further. If legitimation were a steady climb, you'd expect it to move in one 

direction. But DeWitt's (2010) [5] account of American Graffiti tells a messier story: renewed interest in 

hot-rodding didn't come from institutions gradually warming up to the culture, it came from an accident 

of timing — a film preserving a fading scene right before it nearly disappeared, then unexpectedly 

triggering a wave of nostalgia for it. What that suggests is a cycle rather than a climb: decline, 

rediscovery, renewed visibility, repeat. DeWitt's (2014) [9] later claim, that cars symbolise both freedom 

and mortality in American culture, helps explain why that cycle keeps repeating rather than petering out 

— the meaning attached to hot rods has always reached past the subculture itself. 

Chesney's plurality argument is the hardest one to reconcile with a tidy recognition story. Chesney's 

(2021) [6] claim — that Los Angeles car culture was always several overlapping cultures divided by 

race, class, disability, and sexuality — means recognition can't be treated as something granted to a 

single, unified subject. Most of the recognition narrative in this literature is built around a handful of 

celebrated builders and vehicles, which is essentially what DeWitt's essays offer, so it risks representing 

only the most visible slice of a much wider set of people. This is where the paper's thesis actually lives: 

the existing story of legitimation is incomplete unless it also accounts for that plurality. 

Commercialisation cuts against the recognition story in yet another way. DeWitt's (2011b) [8] account of 

rat-rodding, as a reaction against an increasingly expensive and polished custom-car mainstream, 

suggests something almost paradoxical: as Kustom Culture gained wider recognition and, presumably, 

wider commercial interest, some participants deliberately rejected the markers of that success, choosing 

patina and scavenged parts over professional paint and fabrication. Brownlie et al.'s (2007) [10] finding 

on ordinary consumers using small customisation acts to resist brand control points to something bigger 

than hot-rod culture specifically — this friction between authenticity and commercialisation shows up 

anywhere people relate to mass-produced objects. Southern California's version may just be an 

unusually well-documented, intense case of a much more general pattern. 

The British cyclecar comparison (Jones et al., 2017) [11] belongs here mainly as a caution rather than 

direct evidence. It shows that carving out an identity and a market segment against a standardised 

mainstream isn't something postwar American car culture invented — the same move predates it by 

decades. So the defence of a subculture's legitimacy against an outside mainstream narrative, which this 

literature often treats as culturally specific to Southern California, might just be a recurring pattern 

across automotive history generally. That's a question for further comparative research rather than 

something this paper can settle. 

Put all of this together and a fairly consistent picture emerges. Legitimation genuinely happened — 

Moorhouse (2004) [1], Balsley (1950) [2], and DeWitt (2009a, 2009b, 2010, 2011a, 2011b, 2014) all 

document real, traceable shifts in how the public and institutions understood hot-rodding and Kustom 

Culture. But none of that happened automatically, in a straight line, or evenly across everyone who was 
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part of the culture, and it has stayed in tension with the commercialisation that recognition tends to 

invite. A history that only tells the upward story, delinquency turning into art, isn't wrong so much as 

unfinished. 

 

6. Conclusion 

The research question asked how Southern California hot-rod and custom-car culture moved from a 

stigmatised delinquency narrative toward cultural and artistic recognition, and how well that recognition 

narrative accounts for the culture's internal diversity and its tension with commercialisation. This paper's 

answer is that the legitimation was real but partial. Participants actively contested and built it themselves 

rather than simply receiving it. It moved in cycles of decline and nostalgic revival, not a single steady 

climb. It's been documented mainly through a handful of celebrated builders and objects rather than the 

culture's full range of participants, and it has repeatedly generated backlash against its own commercial 

success. 

A few directions for further research follow from the gaps this literature leaves open. Moorhouse's 

(2004) [1] account of a contested legitimacy narrative invites comparison with how other stigmatised 

youth subcultures have negotiated similar transitions, and with how hot-rod culture outside the United 

States has been received, since this literature is overwhelmingly focused on the American, and 

specifically Southern Californian, case. Chesney's (2021) [6] plurality findings point toward further 

study of participants underrepresented in the celebratory recognition narrative — women, immigrants, 

and working-class drivers whose experience of the culture may look quite different from the builder-

centred story DeWitt's essays tell. DeWitt's (2011a) [4] case for Larry Watson also implies a broader 

project: continued documentation of Kustom Culture's individual artists, wider media coverage of 

subcultural figures, and formal integration of car culture into academic and literary curricula, following 

the precedent DeWitt's own "Motoring On" (2014) [9] sets by treating automobiles as literary and 

cultural subjects. Finally, a more media-focused study — examining how press coverage itself shaped 

the shift from delinquency framing to artistic recognition, rather than simply documenting that the shift 

occurred — would help clarify how much of this legitimation was driven by the culture's own 

institutions, as Balsley (1950) [2] suggests, versus changing external media narratives. 

No new claims are introduced in this conclusion beyond what has already been presented and interpreted 

above. 
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