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Abstract 

The rapid globalization of markets and advances in digital technology have enabled some startups to enter 

international markets soon after their establishment, challenging traditional models of gradual 

internationalization. This review paper examines the concept of Born Global firms and explores how 

startups develop international operations from an early stage. It analyzes the theoretical foundations of 

international entrepreneurship, the characteristics and capabilities of successful Born Global firms, and 

the technological, financial and institutional factors that enable early internationalization. The paper 

compares Born Global firms with traditionally internationalizing firms across internationalization speed, 

innovation, market selection, resource requirements, competitive strategy, organizational structure, 

growth trajectory and risk profile. Case studies of Spotify, Canva, Airbnb, Freshworks and Zoho are 

examined to illustrate different pathways to international growth. The analysis finds that innovation 

capability, entrepreneurial leadership, global mindset, strategic partnerships and digital infrastructure are 

important contributors to international success. However, early internationalization also creates challenges 

involving resource constraints, cultural differences, regulation and scaling. The review concludes that 

Born Global firms are not replacing traditional internationalization models but are expanding the ways in 

which firms can pursue international growth in an increasingly interconnected business environment. 
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1. Introduction 

1.1 Background 

International entrepreneurship has become an important area of study as businesses increasingly identify 

and pursue opportunities beyond their domestic markets. Traditionally, international expansion was 

viewed as a gradual process in which firms first established themselves in their home markets and then 

entered foreign markets as they gained experience, knowledge and resources. The Uppsala model 

proposed that firms generally increase their international commitment progressively, beginning with 

markets perceived as relatively familiar and gradually moving toward more distant markets as uncertainty 

decreases (Johanson & Vahlne, 1977). This perspective reflected the conditions under which many firms 

internationalized during the twentieth century, when entering foreign markets required substantial physical 

resources, local knowledge and established distribution networks. 

The growth of globalization, digital technologies and international business networks has challenged this 

gradual view of internationalization. Advances in communication technologies, digital platforms, 

international logistics and online payment systems have reduced some of the barriers that previously 
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restricted small firms from reaching foreign customers. As a result, some startups now begin international 

operations soon after their establishment rather than waiting to achieve a strong domestic position. This 

development has contributed to the emergence of the Born Global firm, generally understood as a young 

company that seeks to derive a significant share of its business from international markets from, or close 

to, its founding (Knight & Cavusgil, 2004). 

The concept of Born Global firms is closely related to the broader concept of international new ventures. 

Oviatt and McDougall (1994) argued that some new ventures are established with the intention of gaining 

competitive advantage through the use of resources and sales across multiple countries. Unlike traditional 

firms that internationalize after developing substantial domestic capabilities, these ventures incorporate 

international markets into their strategies at an early stage. Their emergence suggests that 

internationalization is not necessarily a later phase of organizational development but can instead form 

part of a firm's initial business model. 

Several factors have contributed to this change. Digital technologies allow startups to communicate with 

customers, suppliers and partners across geographical boundaries at relatively low cost. Knowledge-

intensive firms can also use specialized expertise and intellectual property to serve international niche 

markets without requiring extensive physical infrastructure. Entrepreneurial networks provide access to 

foreign market knowledge, while international investors and accelerators can connect startups with 

customers, partners and talent in different countries (Coviello, 2006; Cavusgil & Knight, 2015). These 

developments have particularly benefited technology-based and knowledge-intensive ventures whose 

products can be distributed or adapted internationally. 

However, early internationalization does not eliminate the difficulties associated with operating across 

borders. Born Global firms can face limited financial and managerial resources, unfamiliar regulatory 

environments, cultural differences and intense competition. Their rapid expansion may also increase 

exposure to market and operational risks. Therefore, the success of a Born Global firm depends not only 

on its ability to enter foreign markets quickly but also on its capacity to develop knowledge, networks, 

innovation capabilities and flexible strategies that support international growth (Knight & Cavusgil, 2004). 

1.2 Research Problem 

Traditional internationalization theories generally associate foreign expansion with the gradual 

accumulation of knowledge, resources and market experience. The emergence of Born Global firms 

challenges this assumption because some startups pursue international opportunities almost immediately 

after their establishment. While existing research has identified factors such as innovation, entrepreneurial 

orientation, networks and technological capabilities as important contributors to early internationalization, 

differences remain in how these factors interact and why some young firms achieve sustainable 

international growth while others struggle. The research problem addressed in this paper is therefore the 

changing nature of startup internationalization. Understanding Born Global firms requires examining 

whether existing internationalization theories can adequately explain their behavior or whether newer 

perspectives are required to account for digital business models, global networks and rapidly changing 

competitive environments. The issue is particularly relevant as startups increasingly operate in markets 

where geographical boundaries have become less restrictive for reaching customers, acquiring knowledge 

and accessing resources. 

1.3 Research Objectives 

This paper aims to examine the concept of Born Global firms and understand how startups can 

internationalize from or near the time of their inception. The major objectives are to: 
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1. Examine the concept and defining characteristics of Born Global firms. 

2. Identify the internal and external factors that enable early internationalization. 

3. Compare Born Global firms with traditional approaches to internationalization. 

4. Examine the opportunities and challenges associated with rapid international expansion. 

5. Analyze selected examples of companies that have pursued international growth at an early stage. 

6. Evaluate the implications of Born Global strategies for future entrepreneurs and entrepreneurial 

ecosystems. 

1.4 Research Questions 

The review addresses the following research questions: 

1. What characteristics define a Born Global firm? 

2. Why are some startups able to internationalize rapidly after their establishment? 

3. Which internal and external factors influence the international success of Born Global firms? 

4. How do Born Global firms differ from firms following traditional internationalization approaches? 

5. What lessons can future entrepreneurs learn from the internationalization strategies of successful Born 

Global firms? 

1.5 Scope and Limitations 

This paper focuses on international entrepreneurship and Born Global firms, with particular attention to 

startups and young ventures that enter international markets at an early stage. The review considers 

theoretical perspectives on internationalization, factors enabling early global expansion, organizational 

capabilities, entrepreneurial networks, technological developments and the challenges associated with 

international growth. Selected company cases are also examined to connect theoretical concepts with 

business practice. 

The study is based entirely on secondary research and therefore does not involve primary interviews, 

surveys or original data collection from entrepreneurs. Consequently, its conclusions depend on the quality 

and availability of existing academic and business literature. Another limitation is that much of the early 

Born Global literature has focused on technology-intensive firms and developed economies, which may 

limit the generalizability of some findings to traditional industries and emerging markets (Cavusgil & 

Knight, 2015). In addition, the rapid development of digital business models means that some 

contemporary forms of international entrepreneurship may not fit neatly within definitions developed 

when Born Global research first emerged. These limitations are considered when evaluating the existing 

literature and the future direction of international entrepreneurship. 

 

2. Theoretical Foundations 

2.1 Defining International Entrepreneurship 

International entrepreneurship refers to the identification, evaluation and exploitation of opportunities that 

involve activities across national borders. It combines the study of entrepreneurship with international 

business by examining how entrepreneurial individuals and organizations recognize opportunities, 

develop resources and create value in foreign markets. McDougall and Oviatt (2000) describe international 

entrepreneurship as a combination of innovative, proactive and risk-seeking behavior that crosses national 

borders with the objective of creating organizational value. This definition highlights that international 

entrepreneurship is not restricted to the expansion of large established companies. It also includes new 

ventures that are designed to operate internationally from an early stage. 
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The development of international entrepreneurship as a field reflects changes in the global business 

environment. Earlier international business research focused substantially on multinational corporations 

and established firms, while entrepreneurship research concentrated primarily on the creation and growth 

of new ventures within domestic markets. International entrepreneurship brought these two areas together 

by examining how entrepreneurs identify and exploit opportunities across countries. New ventures may 

have fewer established organizational routines than large companies, allowing them to respond quickly to 

emerging opportunities. At the same time, they often face limitations in financial resources, managerial 

experience and international market knowledge. Their ability to use networks, technology and external 

resources therefore becomes particularly important in determining their international performance 

(McDougall & Oviatt, 2000). 

International entrepreneurship is especially relevant to understanding contemporary startups because 

international markets can form part of a firm's strategy from the beginning rather than being considered 

only after domestic expansion. Digital communication, international platforms and global networks have 

made it possible for some entrepreneurs to identify customers and partners in multiple countries without 

first establishing a large domestic operation. This development has contributed to the emergence of Born 

Global firms, which represent one of the most important areas of research within international 

entrepreneurship. 

2.2 Understanding Born Global Firms 

Born Global firms are young ventures that demonstrate a strong international orientation from or near the 

time of their establishment. Oviatt and McDougall (1994) introduced the concept of international new 

ventures to describe organizations that seek competitive advantage through the use of resources and the 

sale of outputs across multiple countries from their inception. Knight and Cavusgil (2004) subsequently 

described Born Global firms as entrepreneurial companies that seek substantial international business from 

the time of their establishment or shortly thereafter. Although researchers have used different time periods 

and foreign-sales thresholds to identify Born Global firms, early international orientation remains the 

central characteristic of the concept (Cavusgil & Knight, 2015). 

Born Global firms differ from traditionally internationalizing companies because international markets are 

often considered part of their original business strategy. Rather than first developing a strong domestic 

position and subsequently entering foreign markets, these firms may identify an international customer 

base at the beginning of their development. Their early internationalization is often supported by 

innovation, specialized knowledge and a willingness to target opportunities beyond the firm's home 

country. Innovation can allow young firms to differentiate themselves from established competitors and 

compete in specialized markets despite having fewer financial and physical resources. Knight and 

Cavusgil (2004) found that technological and organizational innovation can contribute significantly to the 

performance of Born Global firms. 

Knowledge is another important characteristic because operating internationally requires an understanding 

of customers, competitors, institutions and business practices across different markets. Many Born Global 

firms are knowledge-intensive and depend on specialized human capital, technology, intellectual property 

or professional expertise. Such firms may be particularly suited to international markets because 

knowledge-based products and digital services can often be delivered across geographical boundaries 

without requiring extensive physical infrastructure. International knowledge may also be acquired through 

founders' previous experience, professional relationships and interactions with foreign customers and 

partners (Cavusgil & Knight, 2015). 
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Born Global firms frequently operate in niche markets, particularly when their domestic market is too 

small to provide sufficient demand for a specialized product. Internationalization enables these firms to 

combine demand from multiple countries and achieve a viable scale. Instead of competing directly with 

large corporations across broad markets, a startup may focus on a specialized group of customers whose 

needs are not adequately addressed by existing products. This strategy can allow a small firm to establish 

a distinctive position in several countries simultaneously. 

A global vision is therefore central to the Born Global concept. Entrepreneurs who recognize international 

opportunities early may view geographical boundaries differently from entrepreneurs following traditional 

expansion strategies. Their international orientation can influence product development, recruitment, 

partnerships, financing and market selection from the beginning. International networks can further 

strengthen this orientation by providing access to customers, suppliers, investors and knowledge in foreign 

markets (Coviello, 2006). Consequently, Born Global firms are generally characterized by a combination 

of early internationalization, innovation, knowledge intensity, niche-market orientation and a strategic 

vision that extends beyond the domestic market. 

2.3 Traditional Internationalization Models 

Several established theories explain how firms internationalize and provide important foundations for 

understanding Born Global firms. The Uppsala model, proposed by Johanson and Vahlne (1977), views 

internationalization as a gradual process in which firms increase their commitment to foreign markets as 

they develop experience and knowledge. Firms are expected to begin with relatively limited international 

commitments and gradually increase their involvement as uncertainty decreases. The model also suggests 

that companies may initially enter markets that are relatively familiar before moving into markets with 

greater cultural, institutional or business differences. Johanson and Vahlne (2009) later revised the model 

to emphasize the importance of networks and relationships, recognizing that firms can obtain knowledge 

and opportunities through their connections with other organizations. 

Innovation-related internationalization models similarly describe internationalization as a gradual 

development process. Bilkey and Tesar (1977) and Cavusgil (1980) proposed stage-based approaches in 

which firms progress from limited interest in foreign markets toward increasingly sophisticated 

international activities. Internationalization in these models is therefore treated as a form of organizational 

learning, with experience gained from earlier foreign-market activities influencing subsequent decisions. 

These models are useful for explaining firms that gradually develop their international operations but are 

less effective in explaining ventures that begin with a strong international orientation. 

Network theory provides another perspective by emphasizing relationships between entrepreneurs, firms, 

customers, suppliers, investors and other organizations. Instead of assuming that firms must develop all 

international knowledge internally, the network perspective suggests that relationships can provide access 

to information, resources and opportunities in foreign markets. This is particularly important for startups 

because they often lack the financial and managerial resources required to independently establish 

international operations. Coviello (2006) found that network relationships can influence the international 

development of entrepreneurial firms, making this perspective highly relevant to Born Global businesses. 

The Resource-Based View provides a different explanation for international competitive advantage. 

Barney (1991) argues that firms can achieve sustained competitive advantage through valuable, rare, 

difficult-to-imitate and appropriately organized resources. For internationally oriented startups, these 

resources can include proprietary technology, specialized knowledge, skilled employees, entrepreneurial 

expertise, strong brands and international relationships. Born Global firms may compensate for their 
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smaller size by possessing distinctive resources that allow them to serve specialized international markets. 

The theory therefore shifts attention from the size of a firm toward the quality and strategic value of the 

resources it controls. 

Dynamic capabilities theory extends this argument by focusing on a firm's ability to adapt and reconfigure 

its resources as its environment changes. Teece et al. (1997) argue that firms operating in rapidly changing 

environments require capabilities that allow them to integrate, build and reconfigure internal and external 

competencies. This perspective is particularly relevant to Born Global firms because international markets 

can differ considerably in customer preferences, regulations, technologies and competitive conditions. A 

startup may need to modify its product, change its partnerships or restructure its resources as it enters 

different markets. Dynamic capabilities therefore emphasize not only what resources a firm possesses but 

also how effectively it can adapt those resources to changing international opportunities (Teece, 2007). 

Together, these theories provide complementary explanations for internationalization. The Uppsala and 

innovation-related models emphasize learning and gradual commitment, network theory highlights 

relationships, the Resource-Based View focuses on strategic resources, and dynamic capabilities 

emphasize adaptation. No single theory fully explains all forms of international expansion, particularly 

the behavior of young firms that internationalize rapidly. 

2.4 Why Born Global Firms Challenge Traditional Theories 

Born Global firms challenge traditional internationalization theories because their behavior does not 

always follow the gradual sequence proposed by stage-based models. The Uppsala model assumes that 

firms acquire international knowledge through experience and subsequently increase their commitment to 

foreign markets (Johanson & Vahlne, 1977). Born Global firms, however, may enter several foreign 

markets shortly after establishment, often without first developing extensive domestic operations. Their 

international activities can therefore precede the accumulation of traditional forms of experiential 

knowledge. 

Technological development has strengthened this challenge. Digital platforms, cloud-based services, 

online communication and international payment systems have reduced some of the costs associated with 

reaching foreign customers. A startup offering software, digital services or an online platform may be able 

to serve customers in several countries without establishing physical facilities in each market. This means 

that internationalization can occur through digital infrastructure and partnerships rather than through the 

gradual establishment of foreign subsidiaries. 

Born Global firms also demonstrate that internationalization does not necessarily depend on organizational 

size. Traditional perspectives often associate international expansion with the accumulation of financial 

resources and managerial experience. Young ventures, however, can obtain resources externally through 

venture capital, strategic partnerships, accelerators, international networks and technology platforms. 

Their ability to combine internal capabilities with external resources allows them to overcome some of the 

disadvantages associated with their small size (Cavusgil & Knight, 2015). 

Nevertheless, Born Global firms do not completely invalidate traditional internationalization theories. 

Early internationalization does not mean that a firm immediately possesses complete knowledge of every 

foreign market or that its international operations remain unchanged. Born Global firms may still learn 

gradually, develop relationships over time and increase their market commitment as they gain experience. 

Hashai and Almor (2004) argue that the apparent contradiction between Born Global firms and gradual 

internationalization can be understood by distinguishing between a firm's initial international orientation 

and the subsequent development of its international operations. 
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Therefore, Born Global firms are better understood as an extension of internationalization theory rather 

than as evidence that traditional theories are entirely obsolete. Their emergence demonstrates that 

internationalization can follow different paths depending on technology, industry characteristics, 

entrepreneurial capabilities and access to global networks. Traditional models remain useful for explaining 

learning and commitment, while network theory, the Resource-Based View and dynamic capabilities 

provide additional explanations for how young firms can internationalize rapidly. A combined theoretical 

perspective is consequently more appropriate for understanding the complex ways in which contemporary 

startups enter and compete in international markets. 

 

3. Evolution of Born Global Firms 

3.1 Historical Development 

The development of Born Global firms is closely connected to the broader transformation of international 

business and entrepreneurship. During much of the twentieth century, internationalization was generally 

associated with established companies that had already developed substantial domestic operations. Firms 

typically expanded into foreign markets after accumulating financial resources, managerial expertise and 

domestic market knowledge. The stage-based internationalization literature reflected this pattern by 

proposing that firms progressively increased their foreign-market involvement as they gained experience 

and reduced uncertainty (Johanson & Vahlne, 1977; Cavusgil, 1980). International expansion was 

therefore often considered a later stage of organizational development rather than a characteristic of a 

newly established venture. 

This perspective began to change during the 1980s and 1990s as researchers observed small and medium-

sized enterprises entering international markets much earlier than traditional theories predicted. The term 

"Born Global" became associated with firms that sought international markets from the beginning or 

shortly after their establishment. Rennie (1993), in research on Australian firms, highlighted the 

emergence of companies that achieved significant international sales despite having limited domestic 

histories. Subsequent research established Born Global firms as an important area within international 

entrepreneurship, with Oviatt and McDougall (1994) developing the related concept of international new 

ventures. They argued that some firms are founded with the intention of gaining competitive advantage 

through resources and sales distributed across multiple countries rather than developing exclusively within 

their home markets. 

During the 1990s and early 2000s, research increasingly examined why young firms could internationalize 

rapidly despite their limited resources. Knight and Cavusgil (2004) identified innovation and 

organizational capabilities as important characteristics associated with Born Global performance. At the 

same time, researchers increasingly recognized that international networks could provide young firms with 

access to market knowledge, customers and other resources that would otherwise require considerable 

time to develop internally (Coviello, 2006). This shifted attention away from firm size and accumulated 

experience toward entrepreneurial capabilities, relationships and knowledge. 

The evolution of Born Global firms accelerated further with the development of the internet and digital 

technologies. Earlier Born Global firms were often concentrated in specialized manufacturing and 

knowledge-intensive industries, where innovative products could be sold internationally through 

distributors or established business networks. The expansion of the internet introduced new possibilities 

for reaching international customers directly. Software companies, online marketplaces and digital service 
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providers could increasingly serve customers in multiple countries without establishing traditional 

physical distribution systems. 

The broader process of globalization also contributed to this development. Improvements in 

transportation, international supply chains and communication reduced the practical difficulties associated 

with coordinating activities across geographical boundaries. At the same time, greater international 

mobility of entrepreneurs, employees and capital increased access to global knowledge and business 

networks. As a result, internationalization became increasingly feasible for smaller firms. 

In the twenty-first century, the Born Global phenomenon has expanded beyond traditional technology-

intensive startups. Software-as-a-service companies, digital platforms, e-commerce businesses, creative 

ventures and other internet-enabled businesses can potentially access international customers from the 

early stages of development. Cavusgil and Knight (2015) argue that the growth of Born Global firms 

reflects a broader transformation in the international business environment in which technological 

developments, globalization and entrepreneurial capabilities have reduced some of the barriers that 

previously constrained young firms. 

The historical development of Born Global firms therefore represents a shift from internationalization as 

a gradual consequence of organizational growth toward internationalization as a potential component of 

the initial entrepreneurial strategy. However, this shift does not imply that all startups can or should 

internationalize immediately. Rather, the evolution of the Born Global model demonstrates that the 

conditions under which firms internationalize have changed significantly, creating new possibilities for 

ventures with appropriate capabilities, resources and market opportunities. 

3.2 Drivers of Early Internationalization 

Several technological, organizational and financial developments have contributed to the ability of startups 

to internationalize at an early stage. One of the most significant drivers has been the development of digital 

technologies. Cloud computing, digital payment systems, data analytics and online platforms have reduced 

the need for startups to establish extensive physical infrastructure before reaching customers in other 

countries. Digital technologies can also facilitate market research, customer communication and 

coordination between geographically dispersed teams. For knowledge-intensive startups, these 

technologies can make international service delivery possible without the costs traditionally associated 

with physical expansion (Cavusgil & Knight, 2015). 

Internet-enabled business models have further strengthened this trend. A traditional firm may need local 

distributors, retail outlets or physical offices to reach customers abroad, whereas an online business can 

potentially make its products available internationally through a digital platform. Software-as-a-service 

businesses provide an important example because customers can access products remotely, allowing 

companies to serve multiple geographical markets through a common technological infrastructure. Digital 

marketplaces can similarly connect buyers and sellers across countries, creating international network 

effects that may accelerate growth. However, the ability to reach international customers online does not 

automatically guarantee successful internationalization, since firms must still consider regulations, 

cultural preferences, payment systems and customer support requirements. 

Global communication has also reduced geographical barriers. Email, video conferencing, collaborative 

software and professional networking platforms allow entrepreneurs to communicate with customers, 

suppliers, investors and employees in different countries with relatively low cost and delay. This can help 

young firms develop international relationships without maintaining a physical presence in every market. 

Networks are particularly valuable because entrepreneurs can obtain market information and business 
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opportunities through relationships that may compensate for their limited organizational experience 

(Coviello, 2006). The development of global communication has therefore strengthened the role of 

networks in early internationalization. 

Improvements in cross-border logistics have similarly supported the international growth of startups that 

sell physical products. International courier services, digital shipment tracking, integrated logistics 

platforms and more efficient supply chains have made it easier for smaller companies to deliver products 

to customers in foreign markets. E-commerce platforms have further connected international sellers with 

logistics providers and payment systems. Although shipping costs, customs procedures and local 

regulations remain important challenges, the development of global logistics has reduced some of the 

operational barriers that previously made international distribution difficult for small businesses. 

The entrepreneurial mindset of founders is another important driver. Born Global firms are often 

established by entrepreneurs who view international markets as part of the opportunity from the beginning 

rather than as an extension of domestic growth. Founders with previous international exposure, 

international education, work experience or cross-border networks may be more comfortable identifying 

and pursuing foreign opportunities. Oviatt and McDougall (1994) emphasized the role of entrepreneurial 

action in the creation of international new ventures, while Knight and Cavusgil (2004) identified 

entrepreneurial orientation and innovation as important characteristics associated with Born Global firms. 

Such entrepreneurs may demonstrate greater willingness to experiment, accept uncertainty and adapt their 

business models to different markets. 

Access to global talent has also become increasingly important. Digital communication and remote-

working technologies allow startups to recruit employees, consultants and specialists from different 

countries without requiring all employees to work in the same physical location. A young company can 

therefore combine expertise from multiple geographical markets, potentially improving its understanding 

of local customers, technologies and business practices. Global talent networks can be particularly 

valuable when startups expand into markets with different languages, regulations or cultural expectations. 

At the same time, managing geographically dispersed employees creates additional challenges related to 

coordination, organizational culture and communication. 

Venture capital and other forms of startup financing have further supported early internationalization. 

Rapid international expansion can require substantial investment in technology, marketing, recruitment, 

regulatory compliance and customer acquisition. Venture capital can provide startups with financial 

resources to pursue growth opportunities before they have generated sufficient internal cash flows. 

International investors can also provide networks, strategic knowledge and introductions to potential 

customers or partners. However, external funding can create pressure for rapid growth and may encourage 

startups to expand into multiple markets before their business models have been sufficiently tested. 

These drivers are interconnected rather than independent. Digital technology may allow a startup to reach 

international customers, while venture capital provides resources for customer acquisition, global 

communication enables relationships with international partners, and global talent supplies specialized 

expertise. The entrepreneurial mindset determines whether founders recognize and pursue these 

opportunities. As a result, the evolution of Born Global firms is best understood as the outcome of changes 

in the wider entrepreneurial ecosystem rather than the result of a single technological development. The 

combination of technology, globalization, networks, talent and finance has created conditions in which 

internationalization can increasingly occur near the beginning of a firm's life cycle (Cavusgil & Knight, 

2015). 
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4. Characteristics of Successful Born Global Firms 

4.1 Entrepreneurial Orientation 

Entrepreneurial orientation is an important characteristic of firms that seek to compete internationally at 

an early stage. It generally includes innovation, proactiveness and risk-taking, which influence how firms 

identify and respond to opportunities (Lumpkin & Dess, 1996). For Born Global firms, these 

characteristics are particularly relevant because young companies often operate without the established 

resources, routines and market knowledge available to larger multinational corporations. 

Innovation allows a startup to differentiate itself and respond to unmet customer needs. Born Global firms 

frequently rely on new products, technologies or business models to establish a position in international 

markets. Proactiveness involves anticipating market opportunities rather than responding only after 

competitors have acted. A startup with a proactive orientation may identify international demand early 

and develop its product for multiple markets from the beginning. Risk-taking is also relevant because 

entering foreign markets involves uncertainty related to customer preferences, regulation, competition and 

investment. However, successful Born Global firms do not necessarily take uncontrolled risks; rather, they 

tend to combine entrepreneurial willingness to act with information, experimentation and strategic 

planning (Knight & Cavusgil, 2004). 

Entrepreneurial orientation therefore helps explain why some startups pursue international opportunities 

despite uncertainty. It provides a behavioral foundation for early internationalization, while other 

capabilities determine whether this initial international ambition can be converted into sustainable growth. 

4.2 Innovation Capability 

Innovation capability refers to a firm's ability to develop, improve and commercialize new products, 

services, technologies or processes. It is particularly important for Born Global firms because innovation 

can compensate for disadvantages associated with limited size and resources. A startup entering an 

international market must often compete with firms that possess stronger brands, larger distribution 

systems and greater financial resources. A differentiated product or service can provide a basis for 

overcoming some of these disadvantages. 

Knight and Cavusgil (2004) found that innovation capabilities are associated with the performance of Born 

Global firms. Innovation can allow firms to target specialized international markets where customers are 

willing to adopt new solutions. It can also support rapid adaptation when customer preferences or 

technologies differ across countries. In digital industries, continuous product development can be 

particularly important because international competitors can often enter the same markets quickly. 

Innovation capability should therefore not be understood only as the ability to create a completely new 

product. It can also involve improving existing products, adapting services to different markets, 

developing more efficient processes and using technology to create better customer experiences. For Born 

Global firms, the ability to innovate continuously can be more important than a single initial innovation 

because international competition requires ongoing adaptation. 

4.3 Knowledge Management 

Knowledge is a critical resource in international entrepreneurship because operating across borders 

requires firms to understand different customers, competitors, institutions and market conditions. 

Knowledge management involves acquiring, organizing, sharing and applying information within an 

organization. For a Born Global firm, this may include knowledge about foreign customer preferences, 

cultural differences, regulations, competitors, distribution channels and potential business partners. 
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Traditional internationalization theories emphasize the importance of experiential knowledge because 

firms become more confident in foreign markets as they gain experience (Johanson & Vahlne, 1977). Born 

Global firms challenge this sequence by often entering foreign markets before they have accumulated 

substantial organizational experience. They may compensate by drawing on the previous international 

experience of founders and employees, external experts, business networks and partnerships. 

Knowledge can also be acquired through interactions with international customers and partners. As firms 

operate in different markets, they can use feedback and market information to improve products and 

strategies. This creates a continuous relationship between internationalization and learning: international 

expansion requires knowledge, but international activity can itself become a source of new knowledge. 

Effective knowledge management therefore enables Born Global firms to convert international experience 

into organizational capabilities rather than allowing useful information to remain isolated within 

individuals. 

4.4 Global Vision 

A global vision refers to an entrepreneurial perspective in which opportunities are considered across 

national boundaries rather than being restricted to the domestic market. It is one of the defining 

characteristics of Born Global firms because internationalization is often incorporated into their strategic 

thinking from the beginning. Knight and Cavusgil (2004) emphasize the importance of managerial and 

entrepreneurial orientation in shaping the international development of Born Global ventures. 

A global vision can influence decisions regarding product design, target customers, recruitment, 

partnerships and investment. Entrepreneurs with international ambitions may design products that can be 

adapted to multiple markets rather than developing a solution exclusively for domestic consumers. They 

may also consider international competitors from the early stages of business development. 

However, having a global vision does not mean treating every market in the same way. Successful 

international entrepreneurs must recognize differences in culture, purchasing behavior, regulations and 

competitive conditions. A global outlook must therefore be combined with an understanding of local 

market requirements. This balance between global strategic thinking and local responsiveness is 

particularly important as a startup expands across different countries. 

4.5 Strategic Flexibility 

Strategic flexibility refers to the ability of a firm to modify its strategies, resources and operations in 

response to changes in the business environment. It is particularly important for Born Global firms because 

international markets are characterized by uncertainty and differences between countries. A strategy that 

works in one market may not produce the same results in another because of differences in customer 

preferences, regulations, competition or economic conditions. 

Dynamic capabilities theory provides a useful explanation for this characteristic. Teece et al. (1997) argue 

that firms operating in changing environments need the ability to reconfigure their resources and 

capabilities. For Born Global firms, strategic flexibility may involve changing target markets, modifying 

products, adjusting pricing, developing new partnerships or changing distribution methods as the business 

gains international experience. 

Flexibility can also allow startups to experiment with different approaches before committing significant 

resources. A young firm may initially enter a foreign market through an online channel or partnership and 

later establish a stronger local presence if demand justifies the investment. This approach can reduce 

exposure to unnecessary fixed costs. At the same time, excessive strategic changes can create 

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR260589669 Volume 8, Issue 5, September-October 2026 12 

 

inconsistency and make it difficult for an organization to establish a clear identity. Successful Born Global 

firms therefore need flexibility without losing strategic direction. 

4.6 International Networks 

International networks are an important source of resources and knowledge for Born Global firms. Young 

companies frequently lack established relationships with foreign customers, suppliers, distributors, 

investors and institutions. Networks can help compensate for these limitations by providing access to 

information, opportunities and resources that would be difficult to obtain independently. Johanson and 

Vahlne (2009) emphasized that relationships and network positions can influence a firm's 

internationalization process, while Coviello (2006) demonstrated the importance of network relationships 

in the international development of entrepreneurial firms. 

Networks can support Born Global firms at several stages. Before entering a market, relationships can 

provide information about local customers and competitors. During market entry, partners can assist with 

distribution, regulation and customer acquisition. As the firm grows, strategic alliances can provide access 

to technology, talent and additional markets. Investor networks can also connect startups with international 

capital and potential business partners. 

The value of international networks is particularly significant because they can reduce some of the 

disadvantages associated with limited organizational experience. However, networks do not automatically 

guarantee successful internationalization. Maintaining international relationships requires trust, 

communication and the ability to create value for other participants. Poorly managed partnerships can 

create dependence or conflicts, particularly when firms have different objectives or expectations. 

Overall, successful Born Global firms tend to combine entrepreneurial orientation, innovation capability, 

knowledge management, global vision, strategic flexibility and international networks rather than 

depending on a single characteristic. Entrepreneurial orientation encourages firms to pursue opportunities, 

innovation provides differentiation, knowledge supports informed decision-making, a global vision 

establishes international direction, flexibility enables adaptation and networks provide access to external 

resources. These characteristics reinforce one another and create a broader capability that can help young 

firms overcome some of the disadvantages associated with rapid internationalization (Cavusgil & Knight, 

2015). 

 

5. Enablers of International Entrepreneurship 

5.1 Technology and Digital Platforms 

Technology has become one of the most important enablers of international entrepreneurship because it 

has reduced several barriers associated with entering and operating in foreign markets. Digital 

technologies allow entrepreneurs to communicate with customers, conduct market research, coordinate 

employees and manage business activities across geographical boundaries. Cloud computing, digital 

payment systems, data analytics and online collaboration tools can allow startups to operate internationally 

without initially investing in extensive physical infrastructure. For Born Global firms, this is particularly 

important because limited resources can otherwise make international expansion difficult (Cavusgil & 

Knight, 2015). 

Digital platforms have further changed how startups access international customers. E-commerce 

platforms, software-as-a-service models, social media and online marketplaces can provide young firms 

with immediate access to geographically dispersed users. Platform-based businesses can also benefit from 

network effects, where the value of the platform increases as more users participate. These developments 
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allow some startups to build international customer bases before developing substantial physical 

operations in individual countries. 

Technology also supports international learning. Entrepreneurs can collect information about customers 

and competitors across markets, test products digitally and use customer feedback to make rapid 

adjustments. However, digital access does not eliminate the complexities of internationalization. Data 

protection requirements, cybersecurity concerns, taxation, platform dependence and differences in 

consumer behavior can create new challenges. Technology therefore acts as an enabler of international 

entrepreneurship, but its effectiveness depends on the firm's ability to integrate digital tools with 

appropriate strategic and managerial capabilities. 

5.2 Global Talent Networks 

Access to skilled human capital is another important enabler of international entrepreneurship. Startups 

often require specialized knowledge in areas such as technology, marketing, finance, product development 

and international business, but may not be able to find all these skills within their domestic labor markets. 

Global talent networks allow entrepreneurs to access expertise across geographical boundaries through 

international recruitment, remote work, professional networks and specialized consultants. 

Global talent can also provide market-specific knowledge. Employees or advisors familiar with particular 

countries may help startups understand local consumer preferences, cultural practices and regulatory 

requirements. This knowledge can reduce some of the uncertainty associated with entering unfamiliar 

markets. In knowledge-intensive industries, access to international expertise may become a competitive 

advantage because the quality of human capital can influence innovation and the firm's ability to adapt its 

products. 

The growth of remote work has further expanded opportunities for startups to build geographically 

distributed teams. Entrepreneurs can combine employees from different countries while maintaining a 

relatively centralized digital infrastructure. However, managing international teams can introduce 

challenges related to communication, time zones, organizational culture and coordination. Consequently, 

access to global talent must be supported by effective leadership and organizational systems if it is to 

contribute to international growth. 

5.3 Venture Capital and Startup Financing 

Financial resources are critical to international entrepreneurship because entering foreign markets can 

require significant expenditure on product development, marketing, recruitment, regulatory compliance 

and customer acquisition. Young firms typically have limited internal cash flows, making external 

financing particularly important when they seek to expand rapidly. Venture capital can provide startups 

with capital that supports growth before the business has reached stable profitability. 

The importance of venture capital extends beyond funding. Investors may provide strategic guidance, 

industry expertise and access to networks of potential customers, employees and business partners. 

International investors can be particularly valuable because they may have knowledge of foreign markets 

and connections across countries. These resources can help startups overcome some of the disadvantages 

associated with limited international experience. 

However, external financing can also influence the strategic behavior of startups. Venture capital investors 

generally seek substantial growth and returns, which may encourage companies to pursue rapid expansion. 

Internationalization undertaken primarily to satisfy growth expectations can create risks if the firm enters 

markets before its product, organizational structure or business model is sufficiently prepared. Therefore, 
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financing can facilitate international entrepreneurship while simultaneously creating pressure for rapid 

scaling. 

5.4 Government Policies 

Government policies can significantly influence the ability of entrepreneurs to establish and 

internationalize new ventures. Governments can support international entrepreneurship through policies 

related to taxation, trade, intellectual property protection, startup regulation, export assistance and access 

to finance. Simplified business registration and regulatory procedures can reduce the administrative 

burden on young firms, while export-support programs can provide information and assistance to 

companies seeking foreign markets. 

Government support is particularly important for startups because they may not possess the resources 

necessary to understand complex international regulations independently. Export promotion agencies, 

trade missions and government-supported business networks can provide information about potential 

markets and connect entrepreneurs with international partners. Policies supporting research and 

development can also encourage innovation, which is an important capability for firms competing 

internationally. 

The effectiveness of government intervention depends on the design and implementation of these policies. 

Financial support alone may not produce successful international ventures if entrepreneurs lack 

managerial capabilities or access to markets. Similarly, excessive regulation can increase the costs of 

establishing and expanding businesses. An effective policy environment therefore needs to balance 

regulation with opportunities for innovation and international market participation. 

5.5 University Innovation Ecosystems 

Universities can contribute to international entrepreneurship by bringing together education, research, 

talent, technology and entrepreneurial networks. University innovation ecosystems often include research 

centers, entrepreneurship programs, technology-transfer offices, student organizations and links with 

businesses and investors. These resources can help entrepreneurs develop ideas and transform them into 

commercial ventures. 

Universities are also important sources of human capital. Students and researchers can contribute technical 

expertise, research knowledge and innovative ideas to startups. University research may provide the basis 

for new technologies or intellectual property, while entrepreneurship education can help students develop 

skills related to opportunity recognition, business planning and innovation. Collaboration between 

universities and businesses can further connect academic knowledge with market needs. 

For startups with international ambitions, university ecosystems can provide access to global networks. 

International student communities, exchange programs, research partnerships and international 

competitions can expose entrepreneurs to markets and business practices outside their home countries. 

This international exposure may contribute to the development of the global mindset required for 

international entrepreneurship. 

5.6 Incubators and Accelerators 

Incubators and accelerators provide structured support to early-stage ventures and can play an important 

role in preparing startups for international expansion. Incubators generally support businesses during their 

early development by providing resources such as workspace, mentoring, technical assistance and 

networking opportunities. Accelerators typically provide more intensive, time-bound programs designed 

to help startups refine their business models, obtain investment and achieve faster growth. 
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One of the major advantages of these programs is access to experienced mentors and entrepreneurial 

networks. A startup considering international expansion can obtain guidance on market selection, pricing, 

customer acquisition and international partnerships. Accelerators can also connect entrepreneurs with 

investors who may provide the capital required for international scaling. Such networks can reduce the 

information disadvantages faced by young firms. 

International accelerators can be particularly valuable because they expose startups to entrepreneurs, 

investors and markets from different countries. Participation in these ecosystems can help entrepreneurs 

develop international knowledge before making substantial investments abroad. However, the benefits of 

incubators and accelerators depend on the quality and relevance of the support provided. Participation 

alone does not guarantee international success, and startups must still develop strong products, business 

models and organizational capabilities. 

Taken together, technology, global talent, financing, government policies, universities and entrepreneurial 

support organizations form an ecosystem that can enable international entrepreneurship. These factors are 

interconnected: universities can generate talent and innovation, incubators can transform ideas into 

businesses, investors can provide capital, technology can connect startups with global customers and 

governments can create conditions that support entrepreneurship. For Born Global firms, the interaction 

between these ecosystem elements can be particularly important because their early internationalization 

requires capabilities and resources that a young firm may not be able to develop independently. 

International entrepreneurship is therefore not solely the result of an entrepreneur's individual decisions; 

it is also shaped by the wider institutional, technological and financial environment in which the startup 

operates. 

 

6. Challenges Faced by Born Global Firms 

6.1 Resource Constraints 

One of the most significant challenges faced by Born Global firms is the limited availability of financial, 

human and organizational resources. Unlike established multinational corporations, young startups 

generally have limited capital, smaller teams and less accumulated international experience. 

Internationalization can require substantial expenditure on market research, product adaptation, marketing, 

logistics, regulatory compliance and recruitment. Expanding into several countries simultaneously can 

place considerable pressure on a startup's financial and managerial capacity. Oviatt and McDougall (1994) 

recognized resource limitations as an important consideration for international new ventures, particularly 

because young firms must compete internationally without the resource base of established companies. 

Resource constraints can also affect the speed and quality of decision-making. A small management team 

may have to manage domestic operations while simultaneously handling international customers, 

suppliers and regulatory requirements. This can lead to managerial overload and make it difficult to 

maintain consistent standards across markets. External networks, strategic partnerships and venture capital 

can reduce some of these limitations, but dependence on external resources can also create risks. 

Consequently, successful Born Global firms need to prioritize markets and allocate resources carefully 

rather than assuming that rapid international expansion is always beneficial. 

6.2 Cross-Cultural Management 

Operating across countries exposes Born Global firms to differences in language, values, communication 

styles, consumer behavior and workplace practices. Cultural differences can influence how customers 

perceive products, how employees communicate and how business relationships are developed. A product 
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or marketing strategy that is successful in one country may therefore require significant adaptation in 

another. 

Cross-cultural management becomes particularly challenging when startups operate with small teams and 

limited international experience. Misunderstandings between employees, customers or business partners 

can damage relationships and reduce organizational effectiveness. International teams may also differ in 

their expectations regarding leadership, decision-making and communication. Managing such differences 

requires cultural awareness and organizational flexibility. 

For Born Global firms, cultural adaptation must be balanced with the need to maintain a consistent brand 

and business model. Excessive standardization may result in poor local market fit, while excessive 

localization can increase costs and reduce operational efficiency. The challenge is therefore to identify 

which aspects of the business should remain globally consistent and which should be adapted to local 

conditions. International networks and employees with knowledge of local markets can help firms 

navigate these differences (Coviello, 2006). 

6.3 International Regulations 

Regulatory differences represent another major challenge for startups operating across borders. Countries 

may have different rules relating to taxation, employment, intellectual property, consumer protection, data 

privacy, product standards and foreign investment. Compliance can be particularly difficult for small firms 

because they may not have dedicated legal or regulatory teams. 

Digital businesses face additional complexities because online operations can involve customers and data 

located in multiple jurisdictions. Regulations concerning data protection, digital services and online 

transactions may differ significantly between countries. A startup that fails to understand or comply with 

relevant regulations can face financial penalties, restrictions on operations or reputational damage. 

Intellectual property protection is also important for innovative Born Global firms. Their competitive 

advantage may depend on proprietary technology, designs, software or other forms of intellectual property. 

Protecting these assets across different legal systems can be costly and complex. Consequently, 

international expansion requires regulatory planning alongside market and financial planning rather than 

treating compliance as an issue after entry. 

6.4 Market Entry Risks 

Entering foreign markets involves uncertainty regarding demand, competition, pricing, customer 

preferences and institutional conditions. Born Global firms may face greater exposure to these risks 

because they often enter international markets before developing extensive market knowledge. Johanson 

and Vahlne (1977) emphasized that lack of foreign-market knowledge can increase uncertainty and 

influence firms' internationalization decisions. 

Market selection is therefore an important strategic decision. Choosing a market solely on the basis of its 

size may be misleading if the startup's product does not fit local customer needs or if competition is 

particularly strong. Similarly, entering too many markets simultaneously can spread limited resources too 

thinly. Born Global firms may reduce these risks through market research, partnerships, pilot launches and 

gradual resource commitment. 

Economic and political conditions can create additional uncertainty. Exchange-rate fluctuations, changes 

in government policy, political instability and economic downturns can affect international operations. 

Startups with limited financial reserves may be less capable of absorbing these shocks than large 

multinational corporations. Consequently, early internationalization requires a balance between pursuing 

growth opportunities and controlling exposure to external risks. 
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6.5 Scaling Challenges 

Successful entry into a foreign market does not necessarily mean that a startup can scale internationally. 

Scaling requires the organization to increase its customer base and geographical reach while maintaining 

product quality, customer service and organizational efficiency. As the number of markets increases, 

coordination becomes more complex and the firm may need to establish new teams, systems and 

partnerships. 

Rapid growth can also place pressure on organizational culture and leadership. Informal processes that 

work when a startup has a small team may become inefficient as the organization expands. The company 

may need to develop more formal systems for decision-making, financial management, recruitment and 

performance monitoring. At the same time, excessive bureaucracy can reduce the flexibility that initially 

contributed to the startup's success. 

Dynamic capabilities are particularly important during this stage because firms must continuously 

reconfigure resources as their international operations develop (Teece et al., 1997). A successful Born 

Global firm must therefore move from entrepreneurial experimentation toward scalable organizational 

systems without losing its ability to innovate and adapt. This transition can be difficult, particularly when 

growth occurs across multiple countries simultaneously. 

6.6 Competition from Multinational Corporations 

Born Global firms may also face intense competition from established multinational corporations. Large 

corporations typically possess greater financial resources, established brands, extensive distribution 

networks and significant international experience. These advantages can make it difficult for startups to 

compete directly on price, scale or market coverage. 

However, Born Global firms can sometimes overcome these disadvantages by focusing on specialized 

markets and developing innovative products. Their smaller size can provide greater flexibility and allow 

them to respond quickly to changing customer requirements. Unlike large organizations with complex 

structures, startups may be able to experiment with new business models and technologies more rapidly. 

This flexibility can create opportunities for differentiation even when the startup lacks the resources of its 

multinational competitors (Knight & Cavusgil, 2004). 

Competition can become particularly difficult when multinational corporations recognize the potential of 

a startup's market and use their larger resources to enter it. A Born Global firm therefore needs to develop 

defensible competitive advantages rather than relying solely on being an early entrant. Proprietary 

technology, strong customer relationships, specialized knowledge, distinctive brands and network effects 

can make it more difficult for larger competitors to replicate the startup's position. 

Overall, the challenges faced by Born Global firms demonstrate that early internationalization creates both 

opportunities and significant risks. Limited resources can restrict expansion, cultural differences can 

complicate management, regulations can increase operating costs and foreign markets can expose startups 

to uncertainty. Rapid scaling can create organizational pressures, while established multinational 

corporations can possess substantial competitive advantages. These challenges suggest that 

internationalization speed alone is not a measure of success. Sustainable international growth depends on 

whether a startup can develop the capabilities, resources and relationships required to manage increasing 

complexity. Born Global firms therefore need to combine entrepreneurial ambition with disciplined 

resource allocation, market knowledge, cultural awareness and strategic flexibility. 
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7. Comparative Analysis 

Born Global firms and traditionally internationalizing firms differ primarily in the timing, motivations and 

methods through which they enter foreign markets. Traditional firms generally establish themselves in 

their domestic markets before gradually expanding internationally, whereas Born Global firms incorporate 

international markets into their strategy from an early stage. The comparison is not absolute, since firms 

can follow different internationalization paths depending on their industry, resources and business 

environment. Nevertheless, examining these differences helps explain why Born Global firms represent a 

significant departure from conventional models of internationalization. 

Comparison 

Parameter 

Born Global Firms Traditional Internationalizing 

Firms 

Internationalization 

speed 

Enter foreign markets from or soon 

after establishment; international 

activity may be part of the original 

business model. 

Usually develop a domestic market 

position before entering foreign 

markets and expand progressively. 

Innovation intensity Generally high; innovation in 

products, technology or business 

models is often central to 

international competitiveness. 

May rely more heavily on established 

products, processes and accumulated 

capabilities, although innovation can 

also be important. 

Market selection Often target specialized international 

niches where sufficient demand 

exists across several countries. 

May initially focus on geographically 

or culturally closer markets before 

expanding further. 

Resource 

requirements 

Operate with relatively limited 

internal resources and frequently 

depend on networks, partnerships 

and external financing. 

Usually accumulate financial, human 

and organizational resources before 

undertaking substantial international 

expansion. 

Competitive strategy Often compete through 

differentiation, innovation, 

specialization, speed and flexibility. 

More likely to leverage established 

brands, economies of scale, 

distribution networks and 

accumulated market experience. 

Organizational 

structure 

Typically lean, flexible and 

entrepreneurial, with relatively 

informal structures during early 

growth. 

Generally becomes more formalized 

as the firm grows and develops 

international operations. 

Growth trajectory Potentially rapid and geographically 

broad from an early stage, although 

growth can be uneven across 

markets. 

Usually more gradual, with 

international expansion occurring as 

domestic and foreign capabilities 

develop. 
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Risk profile Higher exposure to market, resource 

and operational risks because 

internationalization occurs with 

limited experience and resources. 

International risks may be introduced 

progressively, allowing firms to 

develop knowledge and capabilities 

before making larger commitments. 

The first major difference concerns internationalization speed. Traditional internationalization models 

generally propose that firms increase their international commitment gradually as they acquire knowledge 

and experience (Johanson & Vahlne, 1977). Born Global firms depart from this pattern by pursuing 

international markets shortly after establishment. Their international orientation may be embedded in the 

original business model rather than developed as a later stage of growth. This distinction does not mean 

that Born Global firms immediately establish substantial physical operations in every market. Instead, they 

may use exports, digital platforms, licensing, partnerships or other low-commitment approaches to begin 

international activities. 

The firms also differ in their innovation intensity. Innovation is particularly important for Born Global 

firms because young companies generally lack the financial resources, established brands and distribution 

systems of larger competitors. Developing a differentiated product, service or business model can allow 

them to compete in specialized international markets. Knight and Cavusgil (2004) identified innovation 

capability as an important factor associated with Born Global performance. Traditional firms can also be 

highly innovative, but their international expansion does not necessarily depend on innovation to the same 

extent because they may possess other competitive advantages accumulated through years of domestic 

and international operations. 

Market selection represents another important difference. Traditional firms often begin 

internationalization in markets that are relatively familiar or geographically and culturally close. This 

reflects the logic of the Uppsala model, which associates increasing foreign-market commitment with the 

gradual development of knowledge (Johanson & Vahlne, 1977). Born Global firms may instead select 

markets according to the presence of specific customer demand, technological opportunities or attractive 

niche segments. A startup may therefore target several geographically distant countries if they collectively 

represent an appropriate market for its specialized product. 

The resource requirements and resource strategies of the two types of firms also differ. Traditional firms 

generally accumulate financial and organizational resources before making significant international 

commitments. Born Global firms often internationalize despite having limited internal resources. They 

compensate through external networks, strategic alliances, venture capital, digital infrastructure and 

specialized knowledge. Oviatt and McDougall (1994) emphasize that international new ventures can 

obtain competitive advantages through combinations of resources that extend across national boundaries. 

Consequently, Born Global firms may depend more heavily on external resource networks than traditional 

firms. 

Differences are also visible in competitive strategy. Born Global firms often compete through 

differentiation, innovation, specialization and speed rather than economies of scale. Their focus on niche 

markets allows them to serve specific customer groups that may be overlooked by larger competitors. 

Traditional firms, particularly established multinational corporations, may have advantages in production 

scale, distribution, brand recognition and bargaining power. Their international strategies can therefore 

rely more heavily on leveraging existing organizational resources. 
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The organizational structure of the two types of firms is also likely to differ during their early stages of 

internationalization. Born Global firms generally begin with smaller and more flexible organizational 

structures. Decision-making may remain concentrated among founders and a relatively small management 

team. This can enable rapid responses to changes in international markets. Traditional firms, particularly 

those that have grown substantially before internationalization, are more likely to have formalized 

organizational structures, established management systems and clearly defined functional responsibilities. 

However, as Born Global firms grow, they too must develop more formal systems to coordinate 

increasingly complex international operations. 

In terms of growth trajectory, Born Global firms can experience rapid geographical expansion because 

internationalization is incorporated into their early strategy. Digital businesses can potentially acquire 

customers across multiple countries without establishing extensive physical infrastructure. This can create 

opportunities for rapid scaling. However, rapid geographical growth does not necessarily result in 

sustainable performance. A firm that expands too quickly may face resource shortages, regulatory 

difficulties and organizational challenges. Traditional firms generally experience a more gradual growth 

trajectory because international expansion follows the accumulation of domestic and organizational 

capabilities. 

Finally, the risk profile differs considerably. Born Global firms face substantial uncertainty because they 

enter foreign markets with relatively limited international experience. They may simultaneously encounter 

unfamiliar regulations, cultural differences, competitive conditions and customer expectations. Their 

limited financial reserves can further increase vulnerability to unsuccessful market entry. Traditional firms 

can also face substantial international risks, but their gradual expansion can provide opportunities to learn 

from earlier foreign-market experiences before making larger commitments. The Uppsala model 

emphasizes this relationship between knowledge, uncertainty and market commitment (Johanson & 

Vahlne, 1977). 

The comparison demonstrates that Born Global firms should not simply be viewed as smaller versions of 

traditional multinational firms. They represent a different approach to internationalization in which global 

markets, innovation, networks and entrepreneurial capabilities can become central from the beginning. At 

the same time, the distinction should not be treated as absolute. Traditional firms can internationalize 

rapidly under certain conditions, while Born Global firms may gradually increase their international 

commitments after initial entry. Hashai and Almor (2004) argue that even firms classified as Born Global 

can demonstrate gradual patterns of international development over time. 

Therefore, the key difference lies less in whether a firm eventually becomes international and more in 

when and how internationalization becomes part of its strategy. Born Global firms place international 

opportunity recognition at an early stage and frequently rely on innovation, networks and flexibility to 

overcome resource limitations. Traditional firms generally build capabilities domestically and use 

accumulated resources and experience to support subsequent international expansion. Both approaches 

can lead to international success, but their suitability depends on industry characteristics, technological 

conditions, available resources and the capabilities of the entrepreneurs involved. 

 

8. Case Studies 

8.1 Case Study 1  -  Spotify 

Spotify provides an important example of how a technology startup can use a digital platform to 

internationalize rapidly. Founded in Sweden in 2006, Spotify developed an online music-streaming model 
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that allowed users to access music through the internet rather than relying primarily on physical ownership 

or downloads. Its digital nature reduced some of the physical barriers associated with international 

expansion and allowed the company to serve geographically dispersed customers through a common 

technological infrastructure. This reflects the argument that digital technologies have enabled young firms 

to access international markets much earlier than was possible under traditional internationalization 

models (Cavusgil & Knight, 2015). 

Spotify's international strategy was strongly dependent on its platform model. The platform connected 

listeners, artists and music-rights holders, creating network effects in which a larger user base increased 

the attractiveness of the service to other participants. However, international expansion was not simply a 

matter of making the platform available in another country. Music licensing is governed by territorial 

rights, copyright regulations and agreements with record companies and publishers. Consequently, Spotify 

had to negotiate access to music catalogues and adapt its commercial arrangements across markets. This 

demonstrates how Born Global firms may overcome technological barriers to internationalization while 

still facing institutional and regulatory barriers. 

Market adaptation was another important component of Spotify's international growth. Although the 

underlying platform remained globally consistent, the company developed country-specific content, 

playlists, partnerships and promotional strategies to reflect local listening preferences. This combination 

of global technological infrastructure and local market adaptation illustrates the importance of strategic 

flexibility in international entrepreneurship. Spotify therefore demonstrates that rapid internationalization 

depends not only on having a scalable digital product but also on developing networks, managing 

regulatory complexity and responding to differences between national markets. 

8.2 Case Study 2  -  Canva 

Canva represents a strong example of a digitally enabled company whose business model supported 

international growth from an early stage. Founded in Australia in 2013, Canva introduced a web-based 

design platform intended to make professional-looking design accessible to users without specialist design 

training. Its early model emphasized simplicity and accessibility, including a free option that allowed users 

to experiment with the platform before potentially adopting paid features (Canva, 2013). This model 

reduced the barriers to adoption and was particularly compatible with international digital distribution 

because users could access the product without the company needing to establish traditional physical 

distribution networks in every country. 

The company's freemium approach also supported international customer acquisition. By providing a 

useful free version, Canva could attract students, educators, individuals and small businesses across 

different markets, while premium features and organizational products created opportunities for 

monetization. Such a model illustrates how digital entrepreneurs can use low marginal distribution costs 

and network-based adoption to scale internationally. However, Canva's global expansion has not depended 

entirely on standardizing the product. The company has increasingly emphasized localization through 

regional teams, culturally relevant templates, local partnerships and adaptation to different user needs. 

Canva has reported that its platform is used across more than 190 countries and more than 100 languages, 

while its international strategy explicitly focuses on adapting tools, templates and campaigns to local 

communities (Canva, 2025a). 

Canva therefore demonstrates the combination of global scalability and local responsiveness that 

characterizes many modern Born Global businesses. Its core technology can be distributed globally, but 

customer acquisition and engagement can be strengthened by adapting the product experience to local 
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contexts. The case shows that international entrepreneurship is not necessarily a choice between complete 

standardization and complete localization; successful firms can combine a globally consistent 

technological platform with market-specific adaptation. 

8.3 Case Study 3  -  Airbnb 

Airbnb illustrates how a digital marketplace can internationalize by connecting users across national 

boundaries rather than directly owning the physical resources being exchanged. Founded in the United 

States in 2008, Airbnb created an online marketplace connecting hosts offering accommodation with 

travelers seeking places to stay. Its international expansion began relatively early, with the company 

opening an office in Germany in 2011 and subsequently establishing operations in several other 

international markets (Airbnb, 2026). The company's international growth was strongly influenced by 

network effects. More hosts increased the variety of accommodation available to travelers, while more 

travelers created greater economic incentives for hosts to participate. This created a reinforcing cycle that 

could support expansion into new markets. Unlike a traditional hotel company, Airbnb did not need to 

construct a large physical network of properties before entering a new country. Its platform model 

therefore enabled international expansion with comparatively lower physical asset requirements. 

However, the marketplace model created an important challenge: trust. Customers were being asked to 

stay in properties offered by individuals they might not know, while hosts were allowing strangers to enter 

their homes. Airbnb therefore developed mechanisms such as reviews, identity verification, payment 

systems, guarantees and other safety measures to reduce uncertainty. The company has described 

verification and guest protection as central components of its approach to building trust within the 

marketplace (Airbnb, 2019). 

Localization was also important. Airbnb expanded through local offices, partnerships and market-specific 

initiatives, while adapting its platform and offerings to different cultural and regulatory environments. Its 

expansion into countries such as Brazil, Australia, China and Cuba required the company to respond to 

differences in tourism patterns, regulation, language and consumer behaviour. Airbnb therefore 

demonstrates that digital platforms can facilitate rapid internationalization, but network effects alone are 

insufficient. International success also depends on trust-building, institutional adaptation and 

understanding local markets. 

8.4 Case Study 4  -  Freshworks 

Freshworks provides a particularly relevant example for the study of international entrepreneurship from 

an emerging-market perspective. Founded in Chennai in 2010 as Freshdesk, the company developed 

cloud-based customer-support software and subsequently expanded into a broader suite of business 

software products. Its first customer was an Australian school, demonstrating that the company was 

capable of obtaining an international customer very early in its development (Freshworks, 2023). 

Freshworks' international orientation was closely connected to its SaaS business model. Because the 

product was cloud-based, customers in different countries could access the same underlying software 

without Freshworks having to establish traditional physical distribution infrastructure in each market. This 

allowed the company to focus on digital customer acquisition, product development and international 

sales. The company's own account of its development emphasizes that it had global aspirations from the 

beginning and used India as an important base for product development and talent while serving customers 

internationally (Freshworks, 2023). 

Customer acquisition was particularly important to the company's growth. Rather than waiting to establish 

a strong domestic market before expanding, Freshworks could target businesses globally through digital 
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channels and offer software positioned around ease of implementation and relatively accessible pricing. 

Its strategy demonstrates how a young technology firm from India can compete internationally by 

combining product innovation, cost efficiency and access to technical talent. Freshworks has subsequently 

developed into a global SaaS company serving customers across numerous countries. The company 

currently reports customers in more than 120 countries, illustrating the scale that can emerge from an 

internationally oriented SaaS model. 

The Freshworks case is significant because it challenges the assumption that Born Global or internationally 

oriented technology companies must originate in established Western startup ecosystems. Its experience 

demonstrates the role that emerging economies can play in global entrepreneurship when firms combine 

internationally relevant products with local technical capabilities and digital distribution. 

8.5 Case Study 5  -  Zoho 

Zoho offers a valuable contrasting case because its international success did not depend on the 

conventional venture-capital-driven startup model. The company has described itself as privately held, 

bootstrapped and profitable for more than two decades, emphasizing organic growth and long-term 

investment rather than rapid expansion primarily driven by external financing (Zoho, 2018). 

Zoho's international strategy has been built around the development of a broad ecosystem of cloud-based 

business applications. Instead of depending on a single product, the company progressively expanded its 

software portfolio and integrated multiple applications. This approach enabled Zoho to serve businesses 

with different requirements while creating opportunities for cross-product adoption. Its strategy 

demonstrates how innovation can support international growth even when a company does not follow the 

high-growth venture-funded model commonly associated with technology startups. The company's 

approach to global operations has also been supported by distributed talent and digital infrastructure. Zoho 

has maintained employees across multiple countries and demonstrated its ability to coordinate a 

geographically dispersed workforce through its own cloud-based technologies. During the COVID-19 

pandemic, for example, Zoho reported that more than 8,000 employees across more than ten countries 

were able to transition to remote work rapidly because much of the company's operational infrastructure 

already operated through its cloud ecosystem (Zoho, 2020). 

Zoho is particularly relevant to the concept of sustainable scaling. Its bootstrapped approach allowed the 

company to prioritize long-term product development, customer retention and profitability rather than 

depending entirely on short-term investor expectations. The company has also continued investing in its 

own technological infrastructure; it describes itself as an independent, bootstrapped organization operating 

its own global data-centre infrastructure (Zoho, 2026). Unlike a strict Born Global example, Zoho's 

development illustrates that successful international entrepreneurship does not require a single 

standardized pathway. Its experience suggests that firms can achieve substantial global reach through 

gradual product development, reinvestment, innovation and international operations without relying 

heavily on external venture capital. This makes Zoho a useful counterpoint to the faster, investment-

intensive growth models represented by some other technology companies. 

8.6 Cross-Case Analysis 

The five cases demonstrate that successful international entrepreneurship can emerge through several 

different combinations of technology, innovation, networks and strategic flexibility. Spotify and Canva 

show how digital products can be distributed internationally at relatively low marginal cost, while Airbnb 

demonstrates how a platform can use network effects to create international markets without owning the 

underlying physical assets. Freshworks illustrates the potential of an Indian SaaS company to develop 

http://www.ijfmr.com/


 

International Journal for Multidisciplinary Research (IJFMR) 
 

E-ISSN: 2582-2160   ●   Website: www.ijfmr.com       ●   Email: editor@ijfmr.com 

 

IJFMR260589669 Volume 8, Issue 5, September-October 2026 24 

 

international customers from an early stage, while Zoho demonstrates that global expansion can also be 

achieved through bootstrapping, long-term investment and gradual development of an integrated product 

ecosystem. 

At the same time, these cases reveal that technology alone does not guarantee international success. 

Spotify had to manage licensing and intellectual-property arrangements; Airbnb had to develop 

mechanisms to create trust; Canva had to adapt its product and communication to different cultural 

contexts; Freshworks had to develop global customer acquisition capabilities; and Zoho had to build the 

organizational and technological infrastructure necessary for sustainable international operations. These 

examples support the broader argument that Born Global success depends on combining technological 

scalability with managerial capabilities, international networks, market knowledge and strategic 

adaptability. Importantly, the cases also demonstrate that the term Born Global should be applied carefully. 

Some firms fit the concept more closely than others, and internationalization does not always follow a 

single path. The cases therefore support a broader understanding of international entrepreneurship in which 

firms can combine elements of rapid internationalization, gradual capability development, digital scaling 

and local adaptation. This reinforces the argument that contemporary internationalization theories need to 

account for digital platforms, entrepreneurial networks and the changing resource requirements of globally 

oriented startups. 

 

9. Critical Analysis 

9.1 Major Success Factors 

The success of Born Global firms cannot be explained by internationalization speed alone. Early entry 

into foreign markets creates opportunities, but it also exposes young firms to uncertainty, resource 

limitations and unfamiliar competitive environments. The literature suggests that successful Born Global 

firms combine several complementary capabilities, particularly innovation, entrepreneurial leadership, a 

global mindset, strategic relationships and digital infrastructure (Knight & Cavusgil, 2004; Cavusgil & 

Knight, 2015). These factors allow young firms to overcome some of the disadvantages associated with 

limited size and international experience. 

Innovation capability is one of the most important factors. Born Global firms often lack the established 

brands, distribution systems and financial resources available to larger multinational companies. 

Innovation can therefore provide an alternative basis for competition. Innovative products, services and 

business models can help young firms identify underserved international niches and differentiate 

themselves from established competitors. Knight and Cavusgil (2004) found that innovation capability 

and organizational competencies are important contributors to the performance of Born Global firms. The 

cases of Spotify, Canva and Freshworks demonstrate this principle, as each company used technology and 

differentiated business models to reach international customers. 

Entrepreneurial leadership is equally important because founders and early managers often make decisions 

under considerable uncertainty. Internationally oriented entrepreneurs need to recognize opportunities 

beyond their domestic market, accept calculated risks and coordinate scarce resources effectively. 

Entrepreneurial orientation, particularly innovativeness, proactiveness and risk-taking, has been 

associated with firms' ability to pursue new opportunities (Lumpkin & Dess, 1996). In Born Global firms, 

leadership therefore extends beyond managing existing operations; entrepreneurs must develop an 

international vision while responding rapidly to changes in different markets. 
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A global mindset also contributes to early internationalization. Entrepreneurs with international 

experience, knowledge or networks may be more capable of identifying opportunities in foreign markets 

and understanding differences in customer behaviour. Oviatt and McDougall (1994) emphasized the 

importance of international opportunity recognition in the development of international new ventures. A 

global mindset can also encourage firms to view foreign markets as part of their potential customer base 

from the beginning rather than treating internationalization as a later stage of growth. 

Strategic partnerships and networks help compensate for the resource limitations of young firms. 

Partnerships with distributors, technology providers, investors, local organizations and other businesses 

can provide access to knowledge, customers and capabilities that a startup cannot develop internally. 

Network relationships can also reduce uncertainty by providing information about foreign markets. This 

supports the network perspective on internationalization, which recognizes that firms can gain access to 

international opportunities through relationships with other organizations (Johanson & Vahlne, 2009; 

Coviello, 2006). For Born Global firms, networks can therefore function as substitutes for resources that 

would otherwise require years to accumulate. 

Finally, digital infrastructure has fundamentally changed the possibilities for international 

entrepreneurship. Cloud computing, digital payment systems, social media, e-commerce and software-as-

a-service models allow firms to reach customers across borders without establishing extensive physical 

operations. Digital infrastructure does not eliminate international barriers, but it can reduce the cost and 

time required to enter markets. The experiences of Canva, Spotify, Airbnb and Freshworks illustrate how 

digital platforms can make international expansion more scalable. Consequently, the modern Born Global 

firm is increasingly dependent on the interaction between entrepreneurial capabilities and technological 

infrastructure rather than on physical expansion alone. 

9.2 Limitations of Existing Research 

Despite the growth of research on Born Global firms, existing literature has several important limitations. 

One concern is geographic bias. A significant proportion of early Born Global research emerged from 

developed economies, particularly Europe, Australia, New Zealand and other established entrepreneurial 

environments. This can create difficulties when applying findings to firms operating in emerging markets, 

where access to finance, infrastructure, institutions and international networks may differ substantially. 

Research on international entrepreneurship therefore needs greater geographical diversity to determine 

whether existing theories have broad applicability. 

A related limitation is the strong focus on technology-intensive firms. Digital and technology companies 

are particularly visible examples of early internationalization because their products can often be 

distributed internationally at relatively low marginal cost. However, international entrepreneurship also 

occurs in manufacturing, consumer goods, professional services, creative industries, agriculture and other 

sectors. Excessive attention to technology startups may therefore create an incomplete picture of Born 

Global internationalization. It can also make technology appear to be the primary explanation for 

internationalization when entrepreneurial capabilities, networks and market conditions may be equally 

important. 

There is also limited evidence from developing economies. Firms in emerging markets may face different 

institutional environments, weaker infrastructure, limited access to international capital and difficulties 

obtaining global market knowledge. At the same time, they may possess advantages such as lower 

operating costs, specialized talent and access to rapidly growing domestic markets. The Freshworks and 

Zoho cases demonstrate that Indian firms can develop substantial international operations, but more 
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systematic research is needed to determine whether their experiences are representative or exceptional. 

Greater research from countries in Asia, Africa, Latin America and other emerging regions would make 

international entrepreneurship theory more inclusive. 

Another limitation is the relatively limited availability of longitudinal studies. Born Global firms can 

change considerably as they grow. A company may initially behave like a highly entrepreneurial startup, 

but later develop formal structures, larger resource bases and more gradual market-entry processes. Cross-

sectional research conducted at a single point in time may therefore fail to capture this evolution. 

Longitudinal research could examine whether firms continue to follow Born Global characteristics 

throughout their development or gradually begin to resemble traditional multinational enterprises. Such 

research would also help determine whether rapid internationalization creates sustainable long-term 

performance or simply accelerates early growth. 

9.3 Emerging Trends 

The future of international entrepreneurship is increasingly shaped by digital entrepreneurship. Digital 

technologies allow entrepreneurs to develop products, market services and interact with customers across 

national borders from relatively small organizational bases. Cloud computing, artificial intelligence, 

digital payments, e-commerce and online collaboration tools can reduce some of the costs traditionally 

associated with international expansion. This suggests that the number of firms capable of 

internationalizing early may increase, although technological access alone will not guarantee international 

success. 

Platform businesses represent another important trend. Companies such as Airbnb demonstrate how digital 

platforms can create international markets by connecting independent groups of users rather than owning 

all the assets required to provide the underlying service. Platform businesses can achieve rapid 

international expansion when network effects strengthen their value. However, they also face challenges 

related to trust, regulation, data governance and market concentration. Their international growth therefore 

requires both technological scalability and institutional adaptation. 

The development of remote-first organizations is further reducing geographical constraints on 

entrepreneurship. Firms can increasingly recruit employees, consultants and specialized professionals 

from different countries without requiring everyone to work from a single physical location. This can give 

young firms access to global talent while keeping organizational structures relatively lean. However, 

managing a geographically dispersed workforce also creates challenges related to communication, 

organizational culture, employment regulations and coordination. Remote work therefore provides an 

opportunity for international entrepreneurship while simultaneously creating new management 

requirements. 

Ecosystem entrepreneurship is also becoming increasingly significant. Entrepreneurs are no longer 

dependent only on their own internal resources. Universities, incubators, accelerators, investors, 

technology providers, governments and other startups can collectively form ecosystems that support 

innovation and internationalization. Such ecosystems can provide access to knowledge, capital, mentoring 

and international networks. This reinforces the network perspective of internationalization and suggests 

that the success of a startup may depend partly on the quality of the entrepreneurial environment in which 

it develops. 

Finally, sustainable internationalization is becoming more important. International growth can create 

economic opportunities but may also generate environmental and social costs. Entrepreneurs and investors 

are therefore increasingly considering issues such as responsible supply chains, resource efficiency, labour 
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practices, data responsibility and environmental impact. Sustainable internationalization suggests that the 

objective of a globally oriented startup should not simply be to expand into as many markets as possible, 

but to develop international operations that remain economically viable while addressing broader social 

and environmental responsibilities. 

9.4 Critical Evaluation 

The evidence raises an important question: Are Born Global firms replacing traditional 

internationalization? The available evidence suggests that they are changing the internationalization 

landscape, but they are not completely replacing traditional approaches. The growth of digital 

technologies, global networks and platform business models has made early internationalization more 

feasible than in the past. Companies such as Spotify, Canva and Freshworks demonstrate how young firms 

can serve international customers without first developing extensive domestic operations. These cases 

provide support for the argument that the assumptions underlying traditional stage-based 

internationalization models are no longer sufficient to explain every modern startup. 

One argument supporting the growing importance of Born Global firms is that technology has reduced the 

costs of international market entry. Digital products can often be delivered across borders without physical 

distribution systems, while online marketing and communication allow startups to reach customers 

directly. Global talent networks and venture financing can further accelerate international growth. As a 

result, some startups may have little reason to wait for many years before exploring international 

opportunities. In industries where customers, competitors and technologies are already global, 

internationalization may be a necessity rather than a later stage of development. 

However, there are strong arguments against viewing Born Global firms as a complete replacement for 

traditional internationalization. First, not all industries can internationalize rapidly. Businesses dependent 

on physical infrastructure, local regulation, manufacturing capacity or location-specific resources may still 

need to expand gradually. Second, rapid internationalization can expose young firms to significant risks. 

Limited international experience may result in poor market selection, regulatory mistakes, cultural 

misunderstandings or excessive resource commitments. The traditional Uppsala perspective remains 

relevant because learning and market knowledge continue to influence international expansion decisions 

(Johanson & Vahlne, 1977, 2009). 

The distinction between Born Global and traditional firms should therefore be understood as a continuum 

rather than a strict division. Some startups internationalize almost immediately, while others begin with a 

domestic market and internationalize later. Even Born Global firms may become more gradual in their 

expansion as they grow and encounter increasing organizational complexity. Hashai and Almor (2004) 

demonstrate that firms that internationalize rapidly can still experience subsequent stages of development 

in their international operations. Therefore, early internationalization does not necessarily eliminate the 

importance of learning and gradual capability development. 

The case studies further support this balanced interpretation. Spotify and Canva demonstrate the 

advantages of digital scalability, while Airbnb shows the importance of network effects and trust 

mechanisms. Freshworks demonstrates that firms from emerging economies can develop international 

SaaS businesses, while Zoho illustrates that global growth can also be achieved through bootstrapping and 

long-term capability development rather than rapid venture-backed expansion. These cases differ 

significantly in their resources, business models and growth paths, suggesting that there is no single 

formula for international entrepreneurship. 
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Overall, Born Global firms should not be interpreted as evidence that traditional internationalization has 

become irrelevant. Instead, they demonstrate that the conditions surrounding internationalization have 

changed. Digital technologies, global networks, entrepreneurial ecosystems and internationally 

experienced founders have made early internationalization more achievable, while traditional factors such 

as market knowledge, resources, institutional differences and organizational learning remain important. 

The most appropriate conclusion is therefore that Born Global firms complement and extend existing 

theories of internationalization rather than completely replacing them. Contemporary international 

entrepreneurship is better understood as a combination of rapid opportunity recognition and continuous 

learning, supported by technology, networks and adaptable organizational capabilities. 

 

10. Future Outlook 

10.1 International Entrepreneurship in Emerging Markets 

Emerging markets are likely to become increasingly important sources of international entrepreneurship. 

Traditionally, research on international new ventures has focused heavily on firms originating in 

developed economies, but improvements in digital infrastructure, education, financial technology and 

entrepreneurial ecosystems are creating new opportunities in emerging economies. Entrepreneurs in 

countries such as India, Brazil, Indonesia and several African economies can increasingly access 

international customers without first establishing extensive physical operations abroad. This development 

may broaden the geographical base of Born Global entrepreneurship and challenge the assumption that 

internationally successful startups primarily originate from established innovation centres. 

Emerging-market entrepreneurs may also possess distinctive advantages. Lower operating costs, large 

domestic markets, expanding technology sectors and growing pools of skilled professionals can provide a 

foundation for internationally competitive businesses. At the same time, challenges such as institutional 

uncertainty, limited access to international finance and infrastructure gaps can affect their ability to scale. 

Future research should therefore examine how entrepreneurs in emerging markets combine local 

capabilities with global networks to overcome these constraints. The development of companies such as 

Freshworks and Zoho demonstrates that firms originating in emerging economies can develop substantial 

international operations while retaining important capabilities in their home countries. 

10.2 AI and Digital Transformation 

Artificial intelligence and broader digital transformation are likely to further reduce some of the barriers 

to international entrepreneurship. AI-based tools can support market research, customer service, 

translation, product development, marketing and business analysis, allowing small firms to perform 

activities that previously required larger teams. Generative AI can also make it easier for entrepreneurs to 

communicate with customers in different languages and adapt content to different markets. These 

developments may make early internationalization more accessible to startups with limited human and 

financial resources. 

However, AI does not eliminate the need for entrepreneurial judgement. International markets differ in 

regulation, culture, consumer behaviour and competitive conditions, and automated systems may not 

always understand these differences accurately. Entrepreneurs will therefore need to combine 

technological capabilities with critical thinking and market knowledge. The strategic importance of AI is 

likely to lie not simply in automation but in enabling small organizations to perform more complex 

activities with limited resources. This could further strengthen the Born Global model, particularly in 

knowledge-intensive and digital industries. 
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10.3 Sustainability-Driven Entrepreneurship 

Sustainability is expected to become an increasingly important component of international 

entrepreneurship. Growing attention to climate change, responsible production, ethical supply chains and 

social impact is influencing both consumer behaviour and investment decisions. Startups that develop 

solutions related to renewable energy, circular production, sustainable agriculture, green transportation 

and resource efficiency may find international opportunities because environmental challenges frequently 

extend across national boundaries. 

At the same time, international expansion can itself create environmental and social costs through 

transportation, resource consumption and global supply chains. Future Born Global firms will therefore 

need to consider whether their international growth models are compatible with long-term sustainability. 

Sustainability should not be treated merely as a marketing strategy; it can become part of product design, 

supply-chain management and competitive positioning. Firms that integrate environmental and social 

considerations into their core business models may be better positioned to respond to changing regulatory 

requirements and stakeholder expectations. 

10.4 Entrepreneurial Ecosystems 

The future development of international entrepreneurship will also depend increasingly on 

entrepreneurial ecosystems. Individual entrepreneurs rarely possess all the resources required to develop 

and internationalize a business. Universities, incubators, accelerators, venture capital firms, governments, 

research institutions, technology companies and industry networks can provide complementary resources 

and knowledge. These relationships can be particularly important for young firms that lack established 

international connections. 

Entrepreneurial ecosystems may also influence which firms are able to become Born Global. A startup 

operating in an ecosystem with access to experienced mentors, international investors, skilled employees 

and research institutions may be able to internationalize more rapidly than an equally capable startup 

operating in a less developed ecosystem. Consequently, future policies aimed at encouraging international 

entrepreneurship should focus not only on individual firms but also on strengthening the institutions and 

networks surrounding them. 

10.5 Future of Borderless Startups 

The concept of the borderless startup is likely to become increasingly relevant as digital technologies allow 

companies to separate their customers, employees, founders and operational infrastructure across different 

countries. A future startup may be founded by entrepreneurs living in one country, employ developers and 

designers across several others, obtain investment from international funds and serve customers globally 

from its first year. This represents an extension of the Born Global concept in which internationalization 

is embedded into the organizational structure itself. 

However, a borderless business does not mean a business without national constraints. Tax systems, 

employment regulations, data-protection laws, intellectual-property rights and product standards continue 

to operate at national and regional levels. Entrepreneurs therefore need to understand both the 

opportunities created by global connectivity and the institutional differences between markets. The future 

is likely to involve greater geographical flexibility rather than the complete disappearance of national 

boundaries. 

10.6 Skills Needed by Future Entrepreneurs 

The changing international business environment will require entrepreneurs to develop a broader 

combination of skills. Digital literacy will become increasingly important because technology will 
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influence product development, marketing, operations and decision-making across industries. 

Entrepreneurs will also require data and analytical skills to interpret market information and evaluate 

opportunities across different countries. 

In addition, cross-cultural communication will remain essential. Technology can connect people across 

borders, but successful international business still requires an understanding of cultural expectations, 

communication styles and consumer behaviour. Entrepreneurs will also need adaptability and strategic 

flexibility because international markets can change rapidly due to technological, economic and regulatory 

developments. These capabilities are consistent with the dynamic-capabilities perspective, which 

emphasizes the importance of sensing opportunities, seizing them and transforming organizational 

resources as environments change (Teece, 2007). 

Finally, future entrepreneurs will need stronger ethical and sustainability-oriented decision-making skills. 

International businesses increasingly operate under scrutiny from customers, employees, governments and 

investors. Understanding responsible use of technology, data privacy, labour practices and environmental 

impact will therefore become part of effective international management. Entrepreneurial success in the 

future is likely to depend not only on the ability to identify global opportunities but also on the ability to 

build organizations that can adapt responsibly as those opportunities evolve. 

Overall, the future of international entrepreneurship is likely to be characterized by greater digital 

connectivity, wider participation from emerging markets, increased use of artificial intelligence, stronger 

entrepreneurial ecosystems and greater attention to sustainability. These changes may make 

internationalization possible at an earlier stage for more startups, further strengthening the relevance of 

the Born Global concept. Nevertheless, global expansion will continue to require market knowledge, 

organizational capabilities and responsible strategic decision-making. The future entrepreneur will 

therefore need to combine technological competence with international awareness, adaptability, 

networking ability and ethical judgement. 

 

11. Implications 

The growth of Born Global firms has implications for multiple stakeholders involved in entrepreneurship 

and international business. The findings of this review suggest that early internationalization is influenced 

not only by the characteristics of individual entrepreneurs but also by access to technology, finance, 

knowledge, networks and supportive institutions. Consequently, encouraging successful international 

entrepreneurship requires coordinated efforts from entrepreneurs, investors, governments, universities and 

startup incubators. 

11.1 Implications for Entrepreneurs 

For entrepreneurs, the most important implication is that internationalization should be considered as a 

strategic possibility from the early stages of business development rather than automatically treated as a 

later stage of growth. Entrepreneurs should identify whether their products or services address customer 

needs that exist across multiple countries and assess international opportunities alongside domestic ones. 

However, early internationalization should not mean entering as many markets as possible. Entrepreneurs 

need to evaluate market attractiveness, regulatory requirements, cultural differences, competitive 

conditions and the resources required to serve each market. 

The findings also suggest that entrepreneurs should develop capabilities that compensate for their limited 

size. Innovation, digital skills, international networks and strategic partnerships can help young firms 

compete against larger organizations. Entrepreneurs should therefore focus not only on developing a 
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strong product but also on building relationships with customers, investors, mentors, suppliers and 

international partners. A global mindset should be combined with local market understanding because 

standardizing a product across countries without considering local differences can create significant risks. 

The cases of Canva, Spotify and Airbnb demonstrate that global scalability often needs to be combined 

with market-specific adaptation. 

11.2 Implications for Investors 

For investors, the rise of Born Global firms creates both opportunities and challenges. Young firms capable 

of accessing international markets early may have significant growth potential because their addressable 

market is not restricted to a single country. Digital business models can also enable relatively rapid scaling. 

Investors should therefore evaluate a startup's international opportunity, technological scalability and 

global market potential when assessing investment opportunities. 

However, international growth should not be confused with sustainable growth. Investors should examine 

whether founders possess the capabilities required to manage regulatory differences, cultural complexity, 

international competition and organizational expansion. They should also evaluate customer retention, 

unit economics, intellectual-property protection and the sustainability of the business model. A startup 

that expands rapidly without establishing reliable operational and financial foundations may face 

significant difficulties later. Investment decisions should therefore consider the quality of 

internationalization rather than simply the number of countries in which a company operates. 

11.3 Implications for Governments 

Governments can influence international entrepreneurship by creating an environment in which startups 

have access to finance, technology, talent and international markets. Policies supporting digital 

infrastructure, innovation, intellectual-property protection and entrepreneurship can reduce barriers faced 

by young firms. Government agencies can also assist startups through export support, international trade 

programmes, regulatory guidance and access to overseas business networks. 

The findings also suggest that governments in emerging economies should focus on developing 

entrepreneurial ecosystems rather than relying exclusively on direct financial incentives. Strong 

universities, technology infrastructure, skilled labour markets, research institutions and startup-support 

organizations can collectively improve the ability of domestic firms to compete internationally. 

Simplifying business regulations and improving access to international payment and digital systems can 

further support young firms seeking global customers. 

At the same time, government policy should balance entrepreneurial growth with responsible business 

practices. Regulations concerning data protection, consumer rights, labour standards and environmental 

sustainability remain important as digital firms expand internationally. Encouraging international 

entrepreneurship should therefore involve creating conditions for competitive and innovative businesses 

while maintaining appropriate protections for society and consumers. 

11.4 Implications for Universities 

Universities have an important role in preparing future entrepreneurs for an increasingly international 

business environment. Entrepreneurship education should extend beyond developing business plans and 

should include international opportunity recognition, cross-cultural management, digital entrepreneurship, 

innovation and global market analysis. Students should be encouraged to understand how businesses can 

identify customers and partners beyond their home countries. 

Universities can also contribute directly to entrepreneurial ecosystems through incubators, research 

partnerships, innovation centres and connections with investors and industry. International collaborations 
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can expose students to different markets and entrepreneurial environments. This can help develop the 

global mindset identified as an important characteristic of successful internationally oriented 

entrepreneurs. 

Universities should also encourage interdisciplinary learning. Future entrepreneurs may need to combine 

management knowledge with technology, data analysis, design, sustainability and communication skills. 

Providing students with opportunities to work on real-world projects, develop digital products and interact 

with entrepreneurs can help convert theoretical knowledge into practical capabilities. 

11.5 Implications for Startup Incubators 

Startup incubators and accelerators can play a particularly important role in helping young firms overcome 

the resource and knowledge limitations associated with early internationalization. Instead of focusing 

exclusively on domestic market validation, incubators can help suitable startups assess international 

opportunities at an early stage. This can include support with international market research, customer 

discovery, regulatory requirements, intellectual-property protection and cross-cultural marketing. 

Incubators can also provide access to international networks. Connections with foreign entrepreneurs, 

investors, corporations, universities and industry experts can help startups develop market knowledge that 

would otherwise take considerable time to acquire. Mentorship programmes involving entrepreneurs who 

have already expanded internationally can be particularly valuable because they can provide practical 

knowledge about market entry and scaling. 

Finally, incubators should encourage responsible and sustainable scaling rather than growth at any cost. 

Startups should be supported in developing strong organizational systems, ethical business practices and 

sustainable financial models alongside international expansion. This approach can reduce the risk that 

rapid internationalization creates operational weaknesses. By combining mentorship, networks, 

technology support and international exposure, incubators can help young firms transform international 

opportunities into sustainable competitive advantages. 

Overall, the implications of Born Global entrepreneurship extend beyond individual startups. 

Entrepreneurs need global vision and adaptable capabilities; investors need to evaluate international 

growth alongside long-term viability; governments need to develop supportive entrepreneurial 

ecosystems; universities need to provide internationally oriented and interdisciplinary education; and 

incubators need to connect young firms with knowledge and global networks. Together, these stakeholders 

can create conditions in which early internationalization becomes not only more accessible but also more 

sustainable and responsible. 

 

Conclusion 

The growth of Born Global firms demonstrates that internationalization is no longer necessarily a gradual 

process that begins only after a company has established a strong domestic position. Advances in digital 

technology, global communication, international networks and new business models have enabled some 

startups to pursue customers across national borders from the earliest stages of their development. This 

review has examined the concept of Born Global firms, the factors that support their internationalization, 

the challenges they face and their differences from traditionally internationalizing firms. The analysis 

indicates that successful Born Global firms are generally supported by a combination of innovation 

capability, entrepreneurial leadership, global vision, strategic networks and digital infrastructure. 

Technology can reduce the cost and complexity of reaching international customers, but it does not 

eliminate the importance of market knowledge, cultural understanding, regulatory awareness and 
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organizational capabilities. The cases of Spotify, Canva, Airbnb, Freshworks and Zoho demonstrate that 

there is no single pathway to international success. While some firms internationalize rapidly through 

digital platforms and scalable business models, others combine international orientation with gradual 

capability development, bootstrapping or strong organizational networks. 

The comparison between Born Global and traditional firms also suggests that the two approaches should 

not be viewed as completely separate or opposing models. Traditional internationalization theories, 

particularly the Uppsala model, remain relevant because firms continue to learn from international 

experience and gradually develop the resources necessary to manage foreign markets (Johanson & Vahlne, 

1977, 2009). However, the rise of digitally enabled startups shows that internationalization can occur much 

earlier than traditional stage-based models would suggest. Born Global firms therefore extend existing 

theories by demonstrating how technology, networks and entrepreneurial capabilities can reduce some of 

the barriers that previously encouraged gradual international expansion. The review also identifies 

important limitations in existing research. Much of the literature has focused on technology-oriented firms 

and developed economies, while comparatively less attention has been given to Born Global firms from 

emerging markets and to businesses outside technology-intensive industries. There is also a need for more 

longitudinal research to understand how firms evolve after their initial internationalization. These gaps are 

particularly relevant as emerging economies develop stronger entrepreneurial ecosystems and more 

startups gain access to global digital markets. 

Looking ahead, artificial intelligence, remote work, digital platforms, entrepreneurial ecosystems and 

sustainability are likely to further influence international entrepreneurship. These developments may make 

borderless business models increasingly feasible, but they will not remove the need for responsible 

management. Future entrepreneurs will require not only technological and analytical skills but also cross-

cultural communication, adaptability, ethical judgement and the ability to build international relationships. 

Overall, Born Global firms are not replacing traditional internationalization entirely; rather, they are 

expanding the range of ways in which firms can become international. Their emergence reflects a broader 

transformation in the global business environment in which international opportunity recognition can 

occur much earlier in a firm's life cycle. The most successful entrepreneurs are therefore likely to be those 

who can combine a global outlook with continuous learning, innovation, strategic flexibility and 

responsible decision-making. Understanding this combination is essential for explaining how the next 

generation of startups will compete and grow in an increasingly interconnected global economy. 
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